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OVERVIEW 
To assist subgrantees with meeting state evaluation requirements, the HIDOE has created a 
standardized template for evaluations of the 21CCLC programs. All subgrantees are required to 
complete this template with School Year 2020-21 (SY20-21) Information. Due December 15, 2021. 

It is important that the data in this report matches the information submitted for the APR, as well as your 
Program Year Outcome Report and Data Story. If the data doesn’t match, please provide an explanation 
in the relevant sections of this report. 

Evaluation Element Complete? 
1. GENERAL INFORMATION

Exhibit 1: Basic Information Table 
Exhibit 2: Center Information Table 

2. EXECUTIVE SUMMARY
3. PROGRAM DESCRIPTION
3.A. Program Description
3.B. Program Goals and Objectives

3.B.1. Goals
3.B.2 Objectives

3.C. Participants Involved in the Program
3.C.1 Attendance
Exhibit 3: Students Served in Summer 2020 
Exhibit 4: Students Served in SY20-21 
Exhibit 5: Total Students Served in Program Year 2020-21 (PY20-21) 
Exhibit 6: Percent of Students Served in PY20-21 
3.C.2. Participant Characteristics
Exhibit 7: Characteristics of Students Served in PY20-21 
Exhibit 8: Race/Ethnicity of Students Served in PY20-21 

3.D. Programming
3.D.1. Program Hours Per Week
Exhibit 9: Number of Program Hours per Week Provided 
3.D.2. Summer Activities
Exhibit 10: Summer CORE Activities 
Exhibit 11: Summer ENRICHMENT Activities 
3.D.3. School Year Activities
Exhibit 12: School Year CORE Activities 
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Evaluation Element Complete? 
Exhibit 13: School Year ENRICHMENT Activities 
3.D.4. Program Materials

3.E. Partnerships
3.E.1. Partnership Data
Exhibit 14: Partners 
Exhibit 15: Partner Contributions 
3.E.2. Resources
3.E.3. Partnership Successes and Challenges

3.F. Staff and Others Involved in Program
Exhibit 16: Number of Staff by Position in SY20-21 
Exhibit 17: Average Hours per Week by Position in SY20-21 

3.G. Parent/Family Involvement
3.G.1. Parent/Family Involvement Data
Exhibit 18: Participating Parents/Family Members in PY20-21 
3.G.2. Parent/Family Involvement Description
3.G.3. Activities that Promoted Parent/Family Involvement

4. EVALUATION
4.A. Evaluation Plan

4.A.1. Evaluation Design Overview
4.A.2. Implementation Evaluation
4.A.3. Outcomes/Results Evaluation

4.B. Evaluation Results
4.B.1. Implementation Evaluation Results
4.B.2. Measures of Program Effectiveness
Exhibit 19: Progress on Summer Attendance 
Exhibit 20: Progress on School Year Attendance 
Exhibit 21: Progress on Program Year 30+ Attendance 
Exhibit 22: Progress on Program Year % of Students Served 
4.B.3. Key Indicators of Success – Objective 1
Exhibit 23: Academic Improvement in Reading/Language Arts – SBA 
Exhibit 24: Analysis of Academic Improvement in Reading/ Language Arts – SBA 
4.B.4. Key Indicators of Success – Objective 2
Exhibit 25: Academic Improvement in Math – SBA 
Exhibit 26: Analysis of Academic Improvement in Math – SBA 
4.B.5. Key Indicators of Success – Objective 3
Exhibit 27: Decreases in the Number of Days Absent from School 
Exhibit 28: Decreases in the Number of Behavioral Incidents at School 
4.B.6 Key Indicators of Success – Objective 4
Exhibit 29: Progress on Program-Specific Goals 

4.C. Additional Data
4.C.1. Success Stories
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Evaluation Element Complete? 
4.C.2. Promising Practices
4.C.3. Student, Teacher, Parent, Staff, or Community Input
4.C.4. Photographs

5. SUSTAINABILITY PLAN
5.A. Original Sustainability Plan
5.B. Updated Sustainability Plan
6. CONCLUSIONS AND RECOMMENDATIONS
6.A. Conclusions
6.B. Reflections on Program Implementation and Impact
6.C. Evaluation Dissemination
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1. General Information

Please fill in the general information for your program in the tables below. (Throughout this report, 
please fill in the light blue fields. Some fields will pre-populate or automatically compute.) 

Exhibit 1: Basic Information Table 

Required Information Enter Information 
Date Evaluation Report Submitted 
Grantee Name 
Grant Year (1, 2, 3, etc.) 
Program Director Name 
Program Director Email 
Evaluator Name 
Evaluator’s Organizational Affiliation* 
Evaluator Email 

* Enter evaluator’s organization or “Independent contractor.”

Exhibit 2: Center Information Table 

Center Name of Center* Grade Levels Served 
Center 1 
Center 2 
Center 3 
Center 4 
Center 5 
Center 6 
Center 7 
Center 8 
Center 9 

*This list of centers will pre-populate in the subsequent tables.
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2. Executive Summary

This section of the report is for you to provide a brief overview of the evaluation of your project, 
explaining why the evaluation was conducted and listing its major conclusions and specific 
recommendations. Although the Executive Summary is placed first in this template, it is typically the 
section of the evaluation report that gets written last.  

Include a brief summary (up to 200 10-pt Calibri words for each section) of the key points from each 
section of the report in the box below, organized as follows: 
1. Program Description
2. Evaluation Design (please refer to your approved Evaluation Design)
3. Evaluation Results
4. Conclusions and Recommendations

Executive Summary Part 1 - Provide a brief description (up to approximately 200 words) of your 
program. 
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Executive Summary Part 2 - Provide a brief description (up to approximately 200 words) of your 
evaluation design. (Please refer to your approved Evaluation Design.) 

Executive Summary Part 3 - Provide a brief description (up to 200 approximately words) of your 
evaluation results.  
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Executive Summary Part 4 - Provide a brief description (up to approximately 200 words) of conclusions 
and recommendations from your evaluation. 
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3. Program Description

3.A. PROGRAM DESCRIPTION
In the box below, provide a description (up to approximately 500 words) of your SY20-21 CCLC program, 
including: 
1. A description of the organization operating the grant
2. A description of the community and schools involved in the program.
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3.B. PROGRAM GOALS AND OBJECTIVES
The Hawaii 21CCLC grant programs are accountable to the Measures of Effectiveness as included in the 
21CCLC Request for Proposal – see Section 4B: Evaluation Results. In addition to HIDOE’s measures of 
effectiveness, projects are responsible for establishing their own individually identified program goals. 
Objective 4 in RFP D18-084 and RFA 2020 states, “Participants in 21st Century Community Learning 
Centers will demonstrate progress toward individually identified program goals.” Thus, subgrantees have 
already articulated their own program-specific goals and objectives – just refer to your approved 
application goals and objectives. 

• Goals are brief, general statements about what the program hopes to achieve. For example, Improve
academic achievement in math.

• Objectives are more detailed, specific statements that articulate exactly what will change as a result
of the program. For example, 50% or more of students participating at least 30 days in the 21CCLC
program will improve their SBAC scores in math from the previous year.

• Measures are data by which to assess progress toward each objective. For example, the measure of
the objective above would be SBAC scores.

• Targets are the specific level of achievement of the objectives the program hopes to achieve. For
example, 50% of students will improve.

• Met/Not Met refers to the extent to which THIS YEAR’s targets were met.

3.B.1. Goals

What are the goals of your particular program? It is not necessary to have five goals, but space is 
provided in case you do. 

EXAMPLE:  Improve academic achievement in math. 

1. 

2. 

3. 

4. 

5. 

3.B.2 Objectives
What specific, measurable objectives are being used to address your program’s goals? It is not necessary
to have 4 objectives per goal, but space is provided in case you do. Enter all Objectives and Measures
that apply to your Goals in the space provided below.
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Goal Objective Measure 
Example: 
Improve Academic 
Achievement in Math 

Example: 
Improve Academic 
Achievement in Math 

Fall and spring 
course marks 

Previous and current 
years’ Smarter 
Balanced Assessment

EXAMPLE 1.2. The gap in math achievement between low-income 
and middle or high-income students will be reduced by at least 5 
percentage points compared to the prior year, as measured by the 
Smarter Balanced Assessment

EXAMPLE 1.1. 50% or more of students participating at least 20 
days in the 21CCLC program will improve their course marks in math 
from prior year. 
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Goal Measure 

3.C. PARTICIPANTS INVOLVED IN THE PROGRAM
For the Exhibit tables in this section, please reference your Tri-Annual Reports and APR Reports. The 
data must match. 

3.C.1. Attendance

Exhibit 3: Students Served in Summer 2020

Center 
Total # of Summer 
2020 Participants Grade Levels Served 

Subgrantee Total: 

Objective 
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Exhibit 4: Students Served in SY20-21 (fall and spring combined) 

Center 
Total # of SY20-21 

Participants 

# of Regular* 
SY20-21 

Participants 
Grade Levels 

Served 

Subgrantee Total: 
* Regular attendees are those who have attended the program for 30 or more days.

Exhibit 5: Total Students Served in Program Year 2020-21 (PY20-21) 
(summer plus school year combined and unduplicated) 

Center 

Total  # of 
Participants for 
Program Year 

# of Regular* 
Participants for 
Program Year 

% of Regular 
Participants 

(Regular/Total) 

Subgrantee Total**: 
* Regular attendees are those who have attended the program for 30 or more days.
** The Subgrantee Totals may be less than the sum across Centers due to individual students participating at
multiple centers (student should be counted only once).
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Exhibit 6: Percent of Students Served in PY20-21  
(summer plus school year combined and unduplicated) 

Report targets by center as presented in your APPROVED, original application. Although you should have 
targets for all three years, just include this year’s targets here. 

Center 

PY20-21 Total 
Student 

Population (#) 

Target* Percent 
of Total Student 
Population  (%) 

21CCLC Total 
# of 

Participants 
** (#) 

21CCLC Actual 
Percent of 

Total Student 
Population  (%) 

Subgrantee Total 
* Individual center targets may vary.
** See Exhibit 5, column 2 – data should match.
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3.C.2 Participant Characteristics

What are the characteristics of program participants? Use the following two exhibit tables to indicate for each site the characteristics of program 
participants as outlined in the tables. 

Exhibit 7: Characteristics of Students Served in PY20-21 (summer plus school year, combined and unduplicated) 

F/R Lunch Special Needs ELL Male Female 

Center # % # % # % # % # % 

Subgrantee Total: 
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Exhibit 8: Race/Ethnicity of Students Served in PY20-21 (summer plus school year, combined and unduplicated) 

AI/AN Asian NH/PI Black Latino White Two + 

Center # % # % # % # % # % # % # % 

Subgrantee Total 
Notes: AI/AN refers to American Indian/Alaska Natives: NH/PI refers to Native Hawaiian/Pacific Islander; Two+ refers to two or more races. 
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3.D. PROGRAMMING

3.D.1. Program Hours Per Week

Exhibit 9: Number of Program Hours Per Week Provided 

(For example, programming was provided 20 hours per week in summer and 14 hours per week in the 
school year.) 

Center 
Summer 2020 

Program Hours 
SY20-21 School Year 

Program Hours 

Subgrantee Total: 

3.D.2. Summer Activities

Exhibit 10: Summer CORE Activities (Yes/No)

Center STEM Literacy Tutoring ELL Support 
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Exhibit 11: Summer ENRICHMENT Activities (Yes/No) 

Center 
Entrepre
neurship 

Arts & 
Music 

Physical 
Activity 

Comm./ 
Service 

Learning Mentoring 
Drug 

Prevention 
Counseling 
Programs 

Violence 
Prevention 

Youth 
Leadership 

College/ 
Career 

Readiness 

Provide a brief summary (up to approximately 200 words) of activities offered during summer 2020 in the box below. 

Truancy 
Prevention
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3.D.3. School Year Activities

Exhibit 12: School Year CORE Activities (Yes/No)

o)

Center STEM Literacy Tutoring Homework Help

Exhibit 13: School Year ENRICHMENT Activities (Yes/No) 

Center 
Entrepre-
neurship 

Arts & 
Music 

Physical 
Activity 

Community/ 
Service 

Learning Mentoring 
Drug 

Prevention 
Counseling 
Programs 

Violence 
Prevention 

Youth 
Leadership 

College/ 
Career 

Readiness 
Truancy 

Prevention 

ELL Support 
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Provide a brief summary (up to approximately 200 words) of activities offered during the school year in the box below. 

Provide a brief summary (up to approximately 200 words) of the impact of COVID-19 related school closures on program activities in the 
box below. 
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3.D.4. Program Materials

Please briefly describe (up to approximately 200 words) the program materials (e.g., curriculum, online 
programs, reading materials, hands-on materials, equipment, tools) that were used. 

3.E. PARTNERSHIPS
3.E.1. Partnership Data

Enter program-level partnership data in the appropriate fields in the table below. A partner is “any 
entity that provides services or an in-kind or cash contribution to support the objectives of the program. 
Partners do not include the schools/centers themselves.” Please refer to the partners included in your 
APPROVED application. 

Exhibit 14: Partners (summer plus school year, combined and unduplicated) 

Partners Number 
How many paid partners did you have in PY20-21? 
How many unpaid partners did you have in PY20-21? 

Please indicate the number of paid partners and unpaid partners that made each kind of contribution to 
your program. Partners may have made multiple types of contributions. 

Exhibit 15: Partner Contributions 

Partner Contributions # Paid Partners # Unpaid Partners 
Provide evaluation services 
Raise funds 
Provide programming/activities and related services 
Provide goods 
Provide volunteer staffing 
Provide paid staffing 
Other 
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3.E.2. Resources

Please briefly describe (up to approximately 200 words) any non-21CCLC resources (e.g., grant funds, other 
funding sources, physical facilities, in-kind personnel, volunteers, community donations) used by the program. 

3.E.3. Partnership Success and Challenges

Provide a brief description (up to approximately 200 words) of SUCCESSES with partnerships in the box 
below. 
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Provide a brief description (up to approximately 200 words) of CHALLENGES with partnerships in the 
box below. 
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3.F. STAFF AND OTHERS INVOLVED IN PROGRAM

Provide numbers in the following tables as they apply to your program. 

Exhibit 16: Number of Staff by Position in SY20-21 (fall and spring combined and unduplicated) 

Admin.* 
College 

Students 
Community 
Members 

High 
School 

Students Parents 
School Day 
Teachers 

Non-
Teaching 

School Staff 

Sub-
Contracted 

Staff Other 

Center Paid Vol Paid Vol Paid Vol Paid Vol Paid Vol Paid Vol Paid Vol Paid Vol Paid Vol 

Subgrantee Total: 

* Administrators are individuals who have a primary oversight capacity of the staff and functions of the center (e.g., Project Director, Site Coordinators.)
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Exhibit 17: Average Hours per Week by Position in SY20-21 

Please provide the AVERAGE hours per week of all the people in each type of position at each center for SY20-21 (Fall and Spring combined).

Center Admin.* 
College 

Students 
Community 
Members 

High 
School 

Students Parents 

School 
Day 

Teachers 

Non-
Teaching 

School 
Staff 

Sub-
Contracted 

Staff Other 

Subgrantee Total: 

* Administrators are individuals who have a primary oversight capacity of the staff and functions of the center (e.g., Project Director, Site Coordinators.)



Hawaii 21st CCLC  25 SY2020-21 Evaluation Template 
Cohorts 12 & 13 

3.G. PARENT/FAMILY INVOLVEMENT

3.G.1. Parent/Family Involvement Data

Enter total numbers of family members (e.g., parents, guardians, grandparents, aunts, uncles, siblings, 
cousins) of students who participated in activities sponsored by 21CCLC funds. Please reference your 
summer and spring APR reports and combine the totals by center. 

Exhibit: 18: Participating Parents/Family Members in PY20-21 (summer and spring combined) 

Center Total PY20-21 Parent/Family Members 

Subgrantee Total 

Note: Family member participation may be duplicated. For example, family members may attend multiple 21CCLC 
sponsored activities throughout the summer and school year. All participants should be recorded and reported for 
all activities.  

3.G.2. Parent/Family Involvement Description

In the table below, provide a brief (up to approximately 200 words) description of your program’s 
parent/family involvement component, including communications and outreach to parents and 
families, family programming and events, challenges and successes. 
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3.G.3. Activities that Promoted Parent/Family Involvement

In the table below, briefly (up to approximately 200 words) describe how your program’s activities and 
services promoted active and meaningful engagement of parents and families in their children’s 
education and opportunities for literacy and related educational development. 
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4. Evaluation

4.A. EVALUATION PLAN

4.A.1. Evaluation Design Overview

Provide brief overview (up to approximately 200 words) of your program’s evaluation design in the box 
below. Please reference your APPROVED application. 

Provide brief description (up to approximately 200 words) of the impact of COVID-19 related school 
closures on the evaluation design. 
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Describe how recommendations from last year’s evaluation were implemented (up to 70 words per recommendation). If recommendations were 
not implemented, describe why (up to 150 words in each table cell in column 2). (Space is provided for up to 5 recommendations. If more than 5 
emerged from last year’s evaluation, include the 5 most important to your program.) 

Recommendation (up to 70 words) How implemented – if not implemented, why? (up to 150 words) 
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Recommendation (up to 70 words) How implemented – if not implemented, why? (up to 150 words) 
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Recommendation (up to 70 words) How implemented – if not implemented, why? (up to 150 words) 
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4.A.2. Implementation Evaluation

In the box below, describe (up to approximately 200 words) what implementation questions are being 
addressed in your evaluation. (Please number them.) Example implementation questions include: 
1. Has the program been implemented as planned in the grant application? If not, what changes were

made, and why?
2. What challenges have been faced in implementing the program, and how are they being addressed?
3. Which community-based partnerships, as planned in the grant application, have been established

and maintained, and which ones were not? Why?
4. What are the plans to ensure effective program implementation next year?

In the box below, describe (up to approximately 200 words) the data collection methods (e.g., 
interviews, observations) are being used to address implementation questions. 
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In the box below, describe the timing of data collection for addressing implementation questions (up to 
approximately 200 words). 

4.A.3. Outcomes/Results Evaluation

In the box below, describe (up to approximately 200 words) what outcomes questions are being 
addressed in your evaluation. (Please number them.) Example outcomes questions include: 
1. To what extent do students who participate in the program show improvements in behavior?
2. To what extent do students who participate in the program show academic gains?
3. To what extent has the program achieved its objectives?
4. What factors have affected program success?
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For each outcome describe (up to approximately 200 words) what measures and data collection 
methods (e.g., attendance, grades, behavior incidents) are being used to address outcomes questions. 

In the box below, describe (up to approximately 200 words) the timing of data collection for addressing 
outcomes questions. 
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4.B EVALUATION RESULTS
4.B.1. Implementation Evaluation Results

In the box below describe (up to approximately 500 words) the results of the implementation 
evaluation, addressing the implementation questions in your response to Section 4.A.2 above. 
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4.B.2 Measures of Program Effectiveness

Describe achievement of program effectiveness measures stated below. Complete each exhibit 
reflecting program attendance targets stated in your approved application, the results of the data 
collection, and the status toward meeting the program attendance targets. 
1. Attendance Targets – State the specific program attendance targets – 1) the minimum number of

students to be served; and 2) the percentage of total student population to be served.
2. # and % Served – Summarize evaluation findings related to this goal – 1) the number of students

served in SY2020-21; and 2) the percentage of total school population who were served.
3. Met/Not Met – For each center and program overall, specify one of the following:

— Met — Not Met — Progress — No Progress — Unable to Measure 

Program Effectiveness Measure #1 – Regular (or consistent) program attendance. Regularly 
participating students are those students who participate in the 21CCLC program at least 30 days. 

Exhibit 19: Progress on Measures of Program Effectiveness – Summer Attendance 
(should match Summary of Services) 

Center Attendance Target # # Served Met/Not Met 

Exhibit 20: Progress on Measures of Program Effectiveness – School Year Attendance 
(should match Summary of Services) 

Center Attendance Target # # Served Met/Not Met 
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Exhibit 21: Progress on Measures of Program Effectiveness – Program Year 30+ Day Attendance 
(should match Output Report) 

Center Attendance Target % % 30+ Days Met/Not Met 

Exhibit 22: Progress on Measures of Program Effectiveness – Program Year % of Students Served 
(should match Output Report) 

Center 

Target % of Total 
Student Population 

to be served 
% of Total Student 
Population Served Met/Not Met 
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In the box below, describe (up to approximately 200 words) attendance at each center and at the 
subgrantee level. Do you have any challenges with attendance? How have you encouraged regular 
attendance? 

4.B.3 Key Indicators of Success – Objective 1

Objective 1: Participants in 21CCLC will demonstrate academic improvement in reading/language arts.

Indicator 1.1: Percentage of regular program participants with improvement in reading/language arts 
scores on SBAC. 

Exhibit 23: Performance on Indicator 1.1 – Academic Improvement in Reading/Language Arts – 
Smarter Balanced Assessments 

State assessment data was not collected in SY2019-20 due to COVID-19 school closures. Hawaii DOE 
was granted a waiver for statewide assessments from the USDOE on March 20, 2020. Therefore, 
students in need of improvement in Reading/Language Arts SBA cannot be reported for SY2020-21. 
Exhibit 23 is not included here.
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In the box below describe (up to approximately 200 words) particular successes related to Indicator 1.1. 
What challenges have been experienced and how did the program address them? 

Exhibit 24: Performance on Indicator 1.1 – Analysis of Academic Improvement in Reading/Language 
Arts - Smarter Balanced Assessment (describe results from the measures provided in Exhibit 20) 

State assessment data was not collected in SY2019-20 due to COVID-19 school closures. Hawaii DOE 
was granted a waiver for statewide assessments from the USDOE on March 20, 2020. Therefore, 
results on students in need of improvement in Reading/Language Arts SBA cannot be reported for 
SY2020-21. Exhibit 24 is not included here.
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4.B.4. Key Indicators of Success – Objective 2

Objective 2: Participants in 21CCLC will demonstrate academic improvement in math.

Indicator 2.2: Percentage of regular program participants with improvement in math scores on SBA. 

Exhibit 25: Performance on Indicator 2.1 – Academic Improvement in Math – Smarter Balanced 
Assessments 

State assessment data was not collected in SY2019-20 due to COVID-19 school closures. Hawaii DOE 
was granted a waiver for statewide assessments from the USDOE on March 20, 2020. Therefore, 
students in need of improvement in Math SBA cannot be reported for SY2020-21. Exhibit 25 is not 
included here.

Exhibit 26: Performance on Indicator 2.1 – Analysis of Academic Improvement in Math – Smarter 
Balanced Assessment (describe targets and results of the indicator in Exhibit 24) 

State assessment data was not collected in SY2019-20 due to COVID-19 school closures. Hawaii DOE 
was granted a waiver for statewide assessments from the USDOE on March 20, 2020. Therefore, 
results on students in need of improvement in Math ELA cannot be reported for SY2020-21. Exhibit 
26 is not included here.



Hawaii 21st CCLC  40 SY2020-21 Evaluation Template 
Cohorts 12 & 13 

In the box below please describe (up to approximately 200 words) particular successes related to 
Indicator 2.1. Also, what challenges have been experienced and how have you addressed them? 

4.B.5  Key Indicators of Success – Objective 3

Objective 3: Participants in 21CCLC will demonstrate positive behavioral changes.

Indicator 3.1: Percentage of REGULAR program participants with decreases in the number of days 
absent from school, as measured annually based on previous year. 

Exhibit 27: Performance on Indicator 3.1 – Decreases in the Number of Days Absent from School

Student Attendance data collection during spring 2020 and SY2020-21 was problematic due to 
COVID-19 school closures. Therefore, decreases in the number of days absent cannot be reported for 
SY2020-21. Exhibit 27 is not included here.
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Describe (up to approximately 200 words) how the 21CCLC program is working to support decreases in the 
number of days students are absent from school. What successes and challenges have been experienced? 

Indicator 3.2:  Percentage of REGULAR program participants with decreases in the number of 
behavioral incidents at school. 

Exhibit 28: Performance on Indicator 3.2 – Decreases in the Number of Behavioral Incidents at 
School (should match Output Report) 

Behavioral Incident data was not collected during spring 2020 and SY2020-21 due to COVID-19 
school closures. Therefore, decreases in behavioral incidences cannot be reported for 
SY2020-21. Exhibit 28 is not included here.
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Describe (up to approximately 200 words) how the 21CCLC program is working to support decreases in 
the number behavioral incidents at school. What successes and challenges have been experienced? 

4.B.6 Key Indicators of Success – Objective 4

Objective 4: 21CCLC subgrantees will demonstrate progress toward individually identified program goals.

Using the space provided in Exhibit 29, describe achievement of your program-specific goals and 
objectives as described earlier in Section 3.B.2. 
1. Goals – State the overall goals the project is trying to achieve. (e.g. Reduce the Math achievement

gap)
2. Objectives – Provide the specific measurable objectives (e.g.., Reduce the gap in match achievement

between low-income vs. middle or high income students by at least 5 percentage points compared to
prior year).

3. Measures – Provide the type of data collected to measure this objective (e.g., Smarter Balanced
Assessment).

4. Results – Summarize evaluation findings related to this objective (e.g., the gap between percentage
of low-income vs. middle or high income students meeting standard in 2019-20 was 9% compared to
15% in 2018-19).

5. Met/Not Met – For each center and program overall, specify one of the following (e.g. Met):
— Met — Progress — Unable to measure 
— Not Met — No progress 
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Exhibit 29: Progress on Program-Specific Goals 

Goal Objective Measure Results Met/Not Met 
EXAMPLE: Improve 
academic 
achievement in 
Math. 

EXAMPLE: The gap in Math achievement between low-income 
and middle or high-income students will be reduced by at least 
5 percentage points compared to the prior year, as measured 
by the Smarter Balanced Assessment 

EXAMPLE: Smarter 
Balanced Assessment 

EXAMPLE: Reduced 
achievement gap by 6% 

Met
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Goal Objective Measure Results Met/Not Met 
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Goal Objective Measure Results Met/Not Met 
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Describe (up to approximately 200 words) the successes and challenges in meeting your program-
specific goals.  

4.C ADDITIONAL DATA

4.C.1 Success Stories

Please provide anecdotal evidence of success (up to approximately 200 words) at individual centers or 
for the subgrantee program as a whole. 
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4.C.2 Promising Practices

Please describe (up to approximately 200 words) any practices that you consider particularly promising or 
that seem especially effective for students, centers, administration, evaluation, etc. 

4.C.3 Student, Teacher, Parent, Staff, or Community Input

Please summarize (up to approximately 200 words) particularly relevant feedback from students, 
parents, staff, or community members. If you used survey(s), please submit the instrument(s) as a 
separate file. 
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4.C.4 Pictures

Feel free to share any pictures you might have that show your 21CCLC centers in progress. You may 
insert up to six images, one in each box below. 
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5. Sustainability Plan

5.A. ORIGINAL SUSTAINABILITY PLAN
Summarize (up to approximately 200 words the original sustainability plan from the approved grant 
application. 

5.B. UPDATED SUSTAINABILITY PLAN

Describe (up to approximately 200 words) how programming levels will be sustained after the 
grant ends, including: 
• Changes made from the original sustainability plan;
• Community partners that have been added or dropped; and
• Any additional funding sources.
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6. Conclusions and Recommendations

6.A CONCLUSIONS AND RECOMMENDATIONS
Briefly (up to approximately 200 words) describe the conclusions derived from the results of the 
evaluation.  

Provide (up to approximately 200 word)s your specific recommendations to improve program 
implementation or program outcomes based on your program’s SY20-21 evaluation. 
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6.B REFLECTIONS ON PROGRAM IMPLEMENTATION AND IMPACT

Please provide your reflections (up to approximately 200 words) on the implementation of your 21CCLC 
program and the impact your program had on students who participated. 

6.C EVALUATION DISSEMINATION

Describe (up to approximately 200 words) how the local evaluation is being shared with stakeholders. 
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	Executive Summary Part 2: The Project Director and our partner, ASAS Hawai’i evaluated aspects of the program’s performance: process evaluation, outcome evaluation and program effectiveness. The process evaluation determined if project services were implemented on time, identified any barriers encountered and the resolution, and determined what staff and partners believed worked well, while identifying any areas that could improve programming. The Project Director and ASAS Hawai’i used program data and conducted interviews with school administrators, teachers, and program staff.  The outcome evaluation looked at the effectiveness of the program meeting its objectives, which tied directly to 21st CCLC objectives, as outlined in the performance indicator chart. In addition to monitoring participant attendance, behavioral and academic indicators, the Project Director and ASAS Hawai’i ensured as much as possible that the program met guidelines for program content, community partners, family engagement, program hours and service to high-need populations. Despite the challenges of COVID-19 where in-person school day attendance alternated with virtual learning, the program tried its best to service students where possible.  Safety and emergency procedures were constantly being updated and reviewed to address the dangers of the pandemic.  The Project Director and ASAS Hawai‘i Site Coordinator regularly monitored program effectiveness and participated in the new pilot Cayen Data System for Spring 2021 with great success. Data included: the number of regular attendees (30 days or more), total number of student participants, number of family participants and number of community partners.  ASAS Hawai‘i conducted a survey for participants (students and family members) quarterly and summer (5 times a year) that included a rating scale on satisfaction with the variety of services offered, the usefulness of the services, perceptions of safety at the site, and open-ended questions where participants can add comments and recommendations.  
	Executive Summary Part 3: The Project Director and our partner, ASAS Hawai’i evaluated aspects of the program’s performance: process evaluation, outcome evaluation and program effectiveness. The process evaluation determined if project services were implemented on time, identified any barriers encountered and the resolution, and determined what staff and partners believed worked well, while identifying any areas that could improve programming. The Project Director and ASAS Hawai’i used program data and conducted interviews with school administrators, teachers, and program staff.  The outcome evaluation looked at the effectiveness of the program meeting its objectives, which tied directly to 21st CCLC objectives, as outlined in the performance indicator chart. In addition to monitoring participant attendance, behavioral and academic indicators, the Project Director and ASAS Hawai’i ensured as much as possible that the program met guidelines for program content, community partners, family engagement, program hours and service to high-need populations. Despite the challenges of COVID-19 where in-person school day attendance alternated with virtual learning, the program tried its best to service students where possible.  Safety and emergency procedures were constantly being updated and reviewed to address the dangers of the pandemic.  The Project Director and ASAS Hawai‘i Site Coordinator regularly monitored program effectiveness and participated in the new pilot Cayen Data System for Spring 2021 with great success. Data included: the number of regular attendees (30 days or more), total number of student participants, number of family participants and number of community partners.  ASAS Hawai‘i conducted a survey for participants (students and family members) quarterly and summer (5 times a year) that included a rating scale on satisfaction with the variety of services offered, the usefulness of the services, perceptions of safety at the site, and open-ended questions where participants can add comments and recommendations.  
	Executive Summary Part 4: According to the Waialua Complex Data & Design Story Report:  For all participating 21st CCLC students, 1. 22.92% of the student population of the Waialua Complex Schools were participating 21st CCLC students (146 students) which was right below the target of 25-50% program goals range.  This was very similar to the previous year of 23.96% of our student population despite being highly impacted by the COVID-19 pandemic. Enrollment by race were indicative of the overall diversity of the Waialua Complex Schools. Most of the students were of Asian, Hispanic/Latino, Native Hawaiian/Pacific Islander, White and Two or More Races. Average daily attendance was extremely good at 97.09%.  For 21st CCLC students who participated in 30 days or more, 2.  Student Attendance data collection during spring 2020 and SY2020-21 was problematic due to COVID-19 school closures. Therefore, decreases in the number of days absent cannot be reported for SY2020-21.  3.  Behavioral Incident data was not collected during spring 2020 and SY2020-21 due to COVID-19 school closures. Therefore, decreases in behavioral incidences cannot be reported for SY2020-21.  4. ELA, Math, and Science Academic Achievement of Students in terms of State assessment data was not collected in SY2019-20 due to COVID-19 school closures. Hawaii DOE was also granted a waiver for statewide assessments from the USDOE on March 20, 2020. Therefore, students in need of improvement cannot be reported for SY2020-21.
	Executive Summary Part 1: The Waialua Complex Schools 21st Century Community Learning Center (21st CCLC) in partnership with After-School All-Stars Hawai‘i provided out-of-school academic, enrichment and athletic opportunities to help close the achievement gap, engage families, and prepare students for college and careers. The Waialua 21st CCLC served in 1 multi-level public school (formerly 3 public schools and 1 private school): Waialua High & Intermediate (formerly Waialua Elementary, Haleiwa Elementary, and St. Michael in the Waialua Complex, Hawaii Central District Years 1 & 2). Regular program participants demonstrated achievement in the following: 1) academic improvement in reading/language arts and math; 2) positive behavioral changes; and 3) improved attendance vs. students who were not in the program. Students benefited from access to both virtual and in-person service-learning projects and excursions to cultural and environmental sites, and non-team sports and enrichment activities to support their social and non-cognitive development. Parents and family members were provided with increased opportunities for engagement with the school community through ongoing activities and virtual learning workshops. Students and communities had access to summer programs during Summer 2020.  The Waialua Complex 21st CCLC data collection plan used quantitative and qualitative data sources to monitor program objectives.
	3A Program Description: The organization lead for the Nita M. Lowey 21st CCLC – Waialua Complex is Mr. Glenn Lee, Waialua High & Intermediate School and in partnership with After-School All-Star Hawaii (ASAS HI).  Mr. Glenn Lee currently serves as the Lead Administrative Applicant/Project Director/Evaluator and Ms. Paula Fitzell currently serves as the President and CEO of ASAS HI. 

The Waialua Complex Schools strive to meet the needs of students with multiple barriers to success in academics.  Waialua is a former sugar mill town.  The area experiences a high proportion of families living below the poverty level with 11.7% of the population and 8.9% of families below the poverty line.  The percent of families with children that live in poverty for the area is 15%, while the state percent is 11.2%.  Out of the total population, 15.0% of those under the age of 18 and 9.0% of those 65 and older are living below the poverty level.  The percentage of families with children headed by a single mother in the area is 19.8% whereas the state average is only 18.3%.  The median household income for the area is $48,051 compared to the state average of $49,820.  The percentage of households in the school area with public assistance income is 9.2%.  The percentage for the state is 7.6%.  The percent of students eligible for free/reduced lunch is 42%.  According to the most recent U.S. Census results, 23.18% of residents in the school area have less than a high school education 2 compared to 11.4% in the state of Hawaii.  Only 9.72% of residents in the school area are college graduates with a bachelor’s degree compared to 19.62% in the state.  Only 18.21% have some college compared to 21.08% in the state of Hawai’i.  Unemployment in the area is 7.4%.  

We need to provide our students with supplemental engaging and authentic learning opportunities.  First, the low academic achievement of our students fosters a lack of public confidence in the ability of our schools to meet student needs.  For example, from the most recent student profile data that contains parent survey results, the Fall 2020 School Quality Survey Report (SQS), indicates that only 65.2% of the parents at Waialua High & Intermediate School (WHIS) expressed satisfaction with the school. The State percentage for parent satisfaction was 80.2% during the same period.  As the grant moves forward into our renewal Year 4 and only at WHIS, the 21st CCLC grant plays a crucial role in having a higher parent satisfaction survey result rate vs. the State average.  At Waialua High & Intermediate, 40.3% of the student population qualify for free or reduced school lunch.  Our programs provided services to a high number of socio-economically disadvantaged, English Learner, and Special Education students.  The characteristics of our 21st CCLC enrolled students were 45%, 3% and 10% respectively of each type.  In addition to socio-economic challenges, some students in the schools have physical disabilities and/or learning disabilities.


	Goal 1: Improve academic achievement in Mathematics.


	Goal 2: Improve academic achievement in English Language Arts.
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	Provide a brief summary up to approximately 200 words of activities offered during summer 2020 in this box: Our program is most proud of being able to provide an array of enrichment/academic, IN-PERSON programming for the entire Summer 2020 period from June 1, 2020 - July 31, 2020 for a total of 9 weeks. We had students who attended regularly and the programming worked systemically and very smoothly, despite the

COVID-19 Pandemic that caused schools to shut down the in-person classes during the regular school day since March 2020.

Our program offered a variety of programs which included a new 3-week Summer Engineering program and STEM, Art and Sports activities.

Parents still had a limited opportunity to participate regularly in the PPE projects to custom design and create face masks and face shields.

The Waialua Complex has addressed each of the 4 Key Program Indicators of student achievement: Program Attendance, Academic Improvement, Social and

Emotional Learning and Community-Specific Objectives.

With respect to program attendance, we offered IN-PERSON programming despite the COVID-19 Pandemic, and it was important for key staff members to

conduct continuous communication and follow up with parents of participating students, those that were interested in participating in the unique summer programofferings, and to promote the program to the feeder schools with summer bridge lessons and activities. Forms of communication included email, phone calls,flyers, social media annoucements, school bulletin annoucements, virtual conferencing such as Zoom, Google Hangout, and WebEx when needed. In addition,surveys were conducted to get feedback from participating students/parents for all of the programs offered. Feedback was also required by the Hawaii StateDOE since we were providing in-person programming during the Pandemic.

With respect to academic improvement, the program offered a new engineering STEM program, Algebra IA, and STEM Robotics to address the need of offeringmore programs in those areas and increasing Math scores and skills. This was in addition to the other enrichment opportunities offered during the summer.

With respect to social and emotional learning, specific SEL content was provided to help students and families cope with loss of employment, loss of education

opportunities, and maintaining their health/well being. Free daily lunches and snacks were provided to students to assist with food and basic essentials for

students who attended the program regularly during the summer program.

Some community specific needs and objectives addressed included were continuing to offer increasing partnerships of Robotics STEM programming by

exploring new avenues through our Advisory meetings, and working on the planning of a Summer Bridge program to encourage students to participate in our

summer programming. We are very happy to have been able to implement both successfully, and IN-PERSON, as planned during this COVID-19 Pandemic.
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	Describe program materials: The Robotics programs at all the sites, uses the VEX curriculum, materials, and resources to build and program robots. The FIRST Robotics program used an industrial shop with an array of tooling and equipment. The program used computers and workstations to design, simulate and program robots. 3D printers were also used to prototype functions and create parts for the FIRST robots. Graphic technology was used in all the programs to provide both Digital Media and printing needed for projects done in the STEM and enrichment programs. Industrial, woodworking, metal, and printing equipment and tooling supplies were needed to support this highly technical program. Examples include drill presses, tool housing, printers, camera equipment, laptops, lathe, and hand tools. Consumable examples include fasteners, ink, nuts/bolts, aluminum, polycarbonate, and electrical supplies.  ISTE resources and curriculum books were purchased to provide training, insight, and knowledge to help support the STEM, Robotics and Technology needs of the programs.  The enrichment programs such as Arts & Crafts, Cooking and Sports all utilized resources and tool supplies needed to conduct those classes. In some cases, equipment was necessary to support these enrichment programs.
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	Briefly describe any non-21CCLC resources: A total of 78 non-paid partners provided grant funding, in-kind personnel, volunteers, and community donations to supplement and support our 21st CCLC Waialua Complex programs.  The only paid partner for our program is the After-School All-Star organization which handled almost all of our middle school academic and enrichment programming.  The resources were necessary to provide adequate and effective programs, especially since COVID-19 made it difficult to be only an In-Person program.  Resources, especially staff personnel, were needed to offer both in-person and virtual options for students, while following strict Hawaii State DOE and CDC guidelines, which were continuously updated.
	Brief description of successes with partnerships: After-School All-Stars Hawai‘i (ASAS HI) provided after-school and summer programs that kept our middle school students safe and helped them achieve in school and in life. They provided structured after-school programming which included academics, enrichment, and health/fitness activities, targeting our middle school students. They offered a comprehensive curriculum. In addition to academic support, students were introduced to high school transition, service learning, career exploration and sports-based youth development initiatives. The key success factor is that their program operated at our school site, with a full-time staff member and other instructional leaders and volunteers located in their own dedicated building and classroom spaces. This enabled program staff members to get to know our students and parents, while working closely with the Project Director and WHIS faculty and administration. ASAS Hawai‘i staff members have familiarity and experience with the diverse population of Hawai‘i and a passion for working with low-income and at-risk youth. This helped tremendously as they developed bonds and relationships with our students, especially those that needed it the most. With the assistance of ASAS HI, a “Camp US” summer transition partnership for middle to high school students was established in Summer 2020. Partnerships established in the Robotics Program which includes 20 mentors and many businesses that provide monetary support, helped to provide authentic STEM and Robotics hands-on learning experiences and opportunities for students to compete in competitions locally, Statewide, Nationally, and Internationally. Partnerships between WHIS and the feeder schools were established in STEM and Robotics. The elementary schools successfully were able to get hands-on training and mentorship from WHIS students, mentors and teachers throughout the school year regularly and at local virtual competitions. Below is a list of our partnering STEM mentors during the 2020-21 School Year: All participants below are currently active members of the Waialua STEM Learning Center. Asterisk-Former Waialua Program Student-Alumni · Glenn Lee Program Coordinator, All Areas · Victoria Pescaia Lead Teacher, Digital Media, Design Technology/Web Page/Graphics · Sabina O’Neil Middle School Robotics Teacher · Michael O’Neil Engineering Mentor, VEX IQ · Randy Wood Control Systems Engineering mentor · Ian Yoneshige Programming and Lead Scouting mentor · Melvin Matsunaga Construction and Machinist mentor · Sean Lunasco Community leader support, Construction mentor, Paint · Joseph Gudoy Welding mentor · Cody Smith* Engineering Support Machinist, CAD Design · Malcolm Menor* Electronics Mentor, Engineering Support-Electronics · Yoshio Yoshizumi* Electronics Mentor, Engineering Support-Electronics · Jefferson Bruno* CAD Mentor and Machinist support · Floyd Matsumoto Community member support · Garrick Ferreira* Community member support · William Blaser III* Engineering Support-CAD Design · Paul Hutchinson* Engineering Support-Fabrication and Testing · Lynette Hirota Omiyage, Gifts-Coordinator · Linda Souza Fundraising, Meals and Snacks Coordinator In the Lion Dance club, recruited Band students were able to partner with Wah Ngai Lion Dance Club, a local organization which provided students opportunities to perform at special functions, outreach events, and family events. For our quarterly Parent & Family Engagement & Ho’ike Nights, opportunities for families of participating students are provided opportunities to workshops, trainings, and enrichment activities. The WHIS PCNC and ASAS HI help run and administer the events.
	Brief description of challenges with partnerships: There were little to no challenges in establishing partnerships for our 21st CCLC – Waialua Complex programs in the areas of STEM Robotics, Lion Dance Club, Parent Engagement & Ho’ike Nights, and our partner ASAS HI. After-School All-Stars Hawai‘i (ASAS HI) provided after-school and summer programs that kept our middle school students safe and helped them achieve in school and in life. But it did take a lot of planning, discussions, and compromises between the host WHIS school and ASAS HI traditional programming practices. During our initial year 1 of planning and implementation of our middle school program offerings for the 21st CCLC, it was a challenge in trying to establish the program offerings because it wasn’t a perfect fit between what ASAS HI traditionally provided and setup vs. how we wanted to establish the programming at our school. The existing informal programs needed to uniformly serve all of our middle school students with respect to daily procedures/routines, and follow a process established by ASAS HI, with the approval of the grant and host school.  During Year 2 of planning and implementation of middle school programming and services, we were able to meet our objectives and goals while coming to a compromise of who, what, and how.  Many of the supplies and equipment that our ASAS HI partner needed to provide, we did so directly through the host school Purchase Order process instead.  This helped to alleviate some of the challenges and provide immediate support to the programs.

In this past Year 3 of programming where COVID-19 had a huge impact, we were able to adjust successfully by offering both in-person and virtual options for our participating students and families.  We utilized a lot more staffing to meet the needs of less students who signed up and participated in our programs.
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	Ex 17 - Center 4 - High School Students - Average hours per week: 
	Ex 17 - Center 4 - Parents - Average hours per week: 
	Ex 17 - Center 4 - School Day Teachers - Average hours per week: 
	Ex 17 - Center 4 - Non-Teaching School Staff - Average hours per week: 
	Ex 17 - Center 5 - Non-Teaching School Staff - Average hours per week: 
	Ex 17 - Center 5 - School Day Teachers - Average hours per week: 
	Ex 17 - Center 5 - Parents - Average hours per week: 
	Ex 17 - Center 5 - High School Students - Average hours per week: 
	Ex 17 - Center 6 - High School Students - Average hours per week: 
	Ex 17 - Center 6 - Parents - Average hours per week: 
	Ex 17 - Center 6 - School Day Teachers - Average hours per week: 
	Ex 17 - Center 6 - Non-Teaching School Staff - Average hours per week: 
	Ex 17 - Center 7 - Non-Teaching School Staff - Average hours per week: 
	Ex 17 - Center 7 - School Day Teachers - Average hours per week: 
	Ex 17 - Center 7 - Parents - Average hours per week: 
	Ex 17 - Center 7 - High School Students - Average hours per week: 
	Ex 17 - Center 8 - High School Students - Average hours per week: 
	Ex 17 - Center 8 - Parents - Average hours per week: 
	Ex 17 - Center 8 - Non-Teaching School Staff - Average hours per week: 
	Ex 17 - Center 8 - School Day Teachers - Average hours per week: 
	Ex 18 - Center 1 - Total FY20–21 Parent/Family Members: 181
	Ex 18 - Center 2 - Total FY20–21 Parent/Family Members: 
	Ex 18 - Center 3 - Total FY20–21 Parent/Family Members: 
	Ex 18 - Center 4 - Total FY20–21 Parent/Family Members: 
	Ex 18 - Center 5 - Total FY20–21 Parent/Family Members: 
	Ex 18 - Center 6 - Total FY20–21 Parent/Family Members: 
	Ex 18 - Center 7 - Total FY20–21 Parent/Family Members: 
	Ex 18 - Center 8 - Total FY20–21 Parent/Family Members: 
	Ex 18 - Center 9 - Total FY20–21 Parent/Family Members: 
	Ex 18 - Total FY20–21 Parent/Family Members: 181
	Brief description of your program's parent/family involvement component: Our ASAS Hawai‘i partner engages parent, families and the broader community through events quarterly Hōʻike events, in which parents and family members come to school and actually engage in the different activities their children do after school. These events, scheduled four times each year, are especially impactful because parents build direct connections to the learning concepts, which reinforces the support students will get at home. At least once a year, ASAS Hawai‘i provides parent informational workshops at the Hōʻike events. Topics include parenting with logic, planning for college, managing screen time, and nurturing positive study habits at home. Parents and family members also get involved with biannual Sports Showdown, which brings different ASAS sites together to compete in a variety of athletic events. Families and students from participating feeder schools’ part of the 21st CCLC grant are also encouraged to attend these events. The challenges of offering family programming and events historically has been low attendance. When we started offering our 21st CCLC programs mid-year during the 2018-19 SY, we did not see much of a difference in terms of attendance growth vs. previous years without the afterschool programs. However, since the start of the 2019-20 SY and Year 2 of our grant, it has steadily increased due to the programs starting at the beginning of the school year and parents of participating students seeing the benefits that our programs have on their child.  Unfortunately, the COVID-19 pandemic which affected our schools and programming from March 2020 to the entire 2020-21 school year, had a huge impact on participation since schools offered both virtual and in-person programming where only ½ of the students were on campus on a given day.  As a result, the no. of student who attended virtually dropped to about 10-15% of our middle school population and students who would have met the requirement of regular student attendance (30 days or more), fell short.  Parent family nights were all done virtually, for events sponsored by ASAS HI and WHIS.
	Briefly describe how your program's activities and services promoted active and meaningful engagement: Our Waialua Complex - 21st CCLC program followed nationally recognized guidelines for engaging parents and families in its after-school and summer programs. The strategies employed are as follows:  Frequent and positive communication with family members, such as notes home and staff members being available to talk during in-school and after-school hours, email, Remind App, flyers, and school newsletters.  Adequate and welcoming space for families, including the ASAS Hawai‘i office and program areas, Waialua Robotics Program facilities and Competitions, Band/Lion Dance Performances and program location.  Established policies and procedures to promote family engagement, which are communicated to program staff in new-hire orientation, program handbooks, annual trainings and ongoing staff meetings. It is also discussed at our advisory meetings.  Intentional hiring and training to promote effective staff-family interactions, as parents and family members are considered essential partners in the educational lives of their children. Our staff members and volunteers encourage family members to attend events, talk informally to build rapport, and volunteer for sports activities and field trips. Furthermore, we have volunteers in our program who are parents of participating students.  Connect families to each other and to program staff, through daily interaction as well as quarterly interactive events, sports showdowns and the end-of-year culminating event. At the quarterly events, family members work side-by-side with their children on fun projects. Then, at the end of each year, they are invited to watch performances and presentations that celebrate all that students have learned.  Help support families with basic needs, by providing safe, free supervision so parents can work or go to school in the afternoon hours. At Waialua High & Intermediate, parent/student quarterly engagements nights are also conducted to provide various meaningful topics which are academic, enrichment, and life topics in nature. Meals were NOT provided at these events the past 2020-21 SY since all of our parent engagement nights were all done virtually.
	How Recommendation #1 was implemented or why it was not implemented: All of our programs were implemented successfully by providing both Virtual and In-Person Learning Opportunities, in a blended learning environment.  In addition, we were one of the only Centers in the entire State of Hawaii to offer in-person summer programs during Summer 2020.
	Recommendation #1: Our programs had to adjust and revise delivery of learning activities and opportunities to both Virtual and In-Person, offering a Blended learning environment and programming.
	Recommendation #2: Safety plans/protocols, emergency drills, and CDC Social Distancing guidelines must be implemented, updated regularly, and revisited based on the latest CDC and Hawaii DOE mandates and updates to ensure opportunities continue to service participating students and their families at a high level, throughout the school year.
	How Recommendation #2 was implemented or why it was not implemented: All of our safety plans, emergency drills and sanitary measures were implemented daily (regularly) to ensure a safe, learning environment for all participating students.  We did not have any COVID outbreaks or situations throughout the school year in our program offerings which we saw as a huge success!
	How Recommendation #3 was implemented or why it was not implemented: With the option to provide virtual family engagement, our programs serviced more students and their families throughout the 2020-21 SY, via our quarterly school parent nights and our ASAS HI partners via their quarterly Ho'ike night activities, than in prior years.  This is amazing considering we were impacted by the COVID-19 Pandemic.  Regardless of the Pandemic, our programs will offer future parent-family engagements with a virtual option.
	Recommendation #3: Our program will focus on continuing that momentum to service a greater no. of families of participating students.  This is a high priority due to the COVID-19 Pandemic, where families need more resources and support.
	Recommendation #4: The program will continue to ensure that academic learning opportunities, tutoring support, and prescribed/differentiated learning support activities are in place to help students continue improving their grades in regular school day courses.
	How Recommendation #4 was implemented or why it was not implemented: Despite the COVID-19 Pandemic, all of our program offerings were successfully implemented.  The only adjustments made were (non-academic) high-contact sports and fitness activities which were revised to allow for social distancing.  Support opportunities such as tutoring and academic differentiated learning support activities, continued as planned throughout the school year, including offering an in-person summer programming to support academics, due to loss of regular in-person learning the last part of the previous school year.
	Recommendation #5: Our program offerings in SEL and enrichment support, encourages students to exhibit positive behavior.  In addition, despite distance learning our plan for activities are to be creative where the focus is collaboration which gives students a chance to work with others, even though they are socially distant or on their own physically.
	How Recommendation #5 was implemented or why it was not implemented: Similar to previous years, SEL and enrichment support was provided to encourage students to exhibit positive behavior.  Because of the COVID-19 Pandemic, this forced students to take part in those activities both in-person and virtually.  Overall, we experienced much success for those students that participated.
	Describe what implementation questions are being addressed in your evaluation: Has the program been implemented as planned in the grant application? If no, what changes were made, and why? What challenges have been faced in implementing the program, and how are those challenges being addressed? Which community-based partnerships, as planned in the grant application, have been established and maintained, and which ones were not? Why? Are program activities interesting and valuable to students, teachers, administrators, and community partners? What are the plans to ensure effective program implementation next year?
	Desribe the data collection methods used to address implementation questions: ASAS HI administers both student and parent surveys. The Waialua Complex 21st CCLC and ASAS HI Advisory meeting agendas and notes are documented. The Project Director also does multiple interviews, observations, and communication emails to ensure programs are implemented and to address issues, if any.  Daily attendance Data and Student Identification Numbers are verified and collected during the Spring, Fall, and Summer periods which generate APR reports and Data & Design reports used for evaluation purposes and program feedback.  The data collection system has been revised since Spring 2021 using the Cayen online system to house all attendance, program information, staff, partners, hours, parent participation, and demographics of participating students.
	Describe the timing of data collection for addressing implementation questions: The ASAS HI student and parent surveys are done every quarter (and summer) and Advisory meetings are held every semester to discuss the data.  Attendance data collection of participating students are done daily.  Triannual reports which include program summary and financial expenditure reports are done during the Summer, Fall and Spring periods annually.  Data inputting into the Cayen online system is done regularly.  APR reporting can be done at any time based on the timeliness of the data collection into Cayen.
	Describe what outcomes questions are being addressed in your evaluation: 1 To what extent do students who participate in the program show improvements in behavior? 

2 To what extent do students who participate in the programs show academic gains? 

3 To what extent do students who participate in the programs show improvement in attendance? 

4 To what extent has the program achieved its objectives? 

5 What factors have affected program success?


	Describe what measures and data collection methods are being used to address outcomes questions: The 21st CCLC - Waialua Complex collects a Student Identification Number (SIS), attendance data, grades, behavior (A,B,C and/or D offenses), and other information such as race/ethnicity, SED, EL, and SPED status to help create the Data & Design Output report and Story report.

The 21st CCLC - Waialua Complex collects a Student Identification Number (SIS), attendance data, grades, behavior (A,B,C and/or D offenses), and other information such as race/ethnicity, SED, EL, and SPED status to help create the Data & Design Output report and Story report.

The 21st CCLC - Waialua Complex collects a Student Identification Number (SIS), attendance data, grades, behavior (A,B,C and/or D offenses), and other information such as race/ethnicity, SED, EL, and SPED status to help create the Data & Design Output report and Story report.

The 21st CCLC - Waialua Complex collects a Student Identification Number (SIS), attendance data, grades, behavior (A,B,C and/or D offenses), and other information such as race/ethnicity, SED, EL, and SPED status to help create the Data & Design Output report and Story report.

The 21st CCLC - Waialua Complex collects a Student Identification Number (SIS), attendance data, grades, behavior (A,B,C and/or D offenses), and other information such as race/ethnicity, SED, EL, and SPED status to help create the Data & Design Output report and Story report.


	Describe the timing of data collection for addressing outcomes questions: The ASAS HI student and parent surveys are done every quarter (and summer) and Advisory meetings are held every semester to discuss the data.  Attendance data collection of participating students are done daily.  Triannual reports which include program summary and financial expenditure reports are done during the Summer, Fall and Spring periods annually.  Data inputting into the Cayen online system is done regularly.  APR reporting can be done at any time based on the timeliness of the data collection into Cayen.
	Describe the results of the implementation evaluation: In Year 1 of the grant, the student and parent surveys were optional, and not standardized across all Hawaii 21st CCLC centers.  Each grantee was given the option to create their own to collect data to be used as process evaluation indicators.  A standardized survey was created at the end of Year 1, and we were encouraged to survey both our students and parents in subsequent years.  During Year 2 of the grant, surveys were formally implemented to collect feedback from participants.

There were challenges in the collection of accurate student attendance rosters.  This was due to students who attended summer programming, who may have come from other schools during the regular school year and private schools where SIS student information was not available.  In addition, students in multiple programs caused some redundancy and inaccurate data.  To address these challenges, a student verification process was put in place towards the end of Year 2 to vet what was collected and submitted, prior to the collection of the actual student attendance data.  As a result, there were less errors to address.

There were no recommendations other than continue what we were doing with respect to academic performance (grades), behavior support, and attendance since all the Year 1 data showed that students participating in our programs outperformed students who did not attend our 21st CCLC programs.  

Due to the overwhelming positive results in Years 1 and 2 of the grant, the focus was to recruit and encourage more students to participate in all our program offerings in Year 3 despite COVID-19.

The plan to create a STEM Robotics program at St. Michael School did not occur in the 2018-19 SY and 2019-20 SY also. Instead, St. Michael elected to offer a Summer 2019 ELA and Math program only. Waialua Elementary School also did not establish a STEM Robotics program at their school. Instead, their students came to the middle school program instead as “younger” students and participated during their meeting dates, times, and location. Waialua Elementary also provided an ELA Summer 2019 program which was much larger than originally planned due to the higher no. of students who were interested. All program offerings at Waialua High & Intermediate School has been implemented as planned.  In Year 3 of the grant, only Waialua High & Intermediate School participated in our Waialua 21st CCLC programming.  The ASAS Hawaii partnership with the Waialua Complex Middle School has been outstanding. There were no major issues in terms of program implementation. They actively looked at ways to offer more activities for our students and recruiting even more students, especially those that do not participate in any activities at all both in and outside of our 21st CCLC.  The community-based partnerships in our WHIS STEM and Robotics program, Band and Lion Dance have been implemented since the start of our 21st CCLC funding.  All the partnerships have been maintained and all of the programs are actively looking for new, additional support both in-kind (mentorship) and donations.  Based on the interests of participating students in our 21st CCLC – Waialua Complex programs, they have proved valuable to students with varying enrichment/Sports (individual only due to COVID)  interests in addition to providing academic support in their regular classes. Our advisory meetings and regular communication has proven to be effective in ensuring program implementation, adequate funding, and challenges met as they occur. In addition, we try to provide support to our current staff members, WHIS school site, and volunteers to provide a continuity and effectiveness of our programs. We try hard to work with our school’s administration to provide funding and to justify needing facilities and classroom space. So far, we have received ample space to implement our program offerings.

Almost all the programs have been implemented as planned in our original 21st CCLC – Waialua Complex program narrative submitted in July 2018. We have completed the 2018-19, 2019-20 SY, and 2020-21 SY (Years 1, 2, 3)  of the grant and currently in the 1st Fall semester of the 2021-22 SY. In summary, implementation of the 21st CCLC program during Year 3 were highly dependent on these 4 factors which were different from Years 1 and 2: The adjustment of our budget and expenditures due to the closure of 2 centers due to not meeting program requirements after our monitoring in January 2020. The COVID-19 Pandemic which caused the school to close in-person programming during the 4th quarter of the school year.  Program implementation became a blended learning environment, both virtually and in-person where possible.  In addition, funding allocations had to be shifted more towards personnel and equipment to support distance learning as a result.  Budget and financial challenges in terms of payroll and employment of staff through our Hawaii State DOE system continues to be a challenge, however, experience in the use of the FMS system helps us to better monitor expenditures.  Student interest in the programs offered by the 21st CCLC – Waialua Complex declined since in-person school did not count towards student grades, offering enrichment only.  As a result, it became incredibly challenging for students to continue virtual programming afterschool due to already being on a computer device all day, and Internet access/device issues for students at home.


	Ex 19 - Center 1 - Attendance Target: 159
	Ex 19 - Center 2 - Attendance Target: 
	Ex 19 - Center 3 - Attendance Target: 
	Ex 19 - Center 4 - Attendance Target: 
	Ex 19 - Center 5 - Attendance Target: 
	Ex 19 - Center 6 - Attendance Target: 
	Ex 19 - Center 7 - Attendance Target: 
	Ex 19 - Center 8 - Attendance Target: 
	Ex 19 - Center 9 - Attendance Target: 
	Ex 20 - Center 1 - Attendance Target: 159
	Ex 20 - Center 2 - Attendance Target: 
	Ex 20 - Center 3 - Attendance Target: 
	Ex 20 - Center 4 - Attendance Target: 
	Ex 20 - Center 5 - Attendance Target: 
	Ex 20 - Center 6 - Attendance Target: 
	Ex 20 - Center 7 - Attendance Target: 
	Ex 20 - Center 8 - Attendance Target: 
	Ex 20 - Center 9 - Attendance Target: 
	Ex 21 - Center 1 - Attendance Target Percentage: .25
	Ex 21 - Center 1 - 30+ Day Attendance Percentage: .38
	Ex 21 - Center 2 - Attendance Target Percentage: 
	Ex 21 - Center 2 - 30+ Day Attendance Percentage: 0
	Ex 21 - Center 3 - Attendance Target Percentage: 
	Ex 21 - Center 3 - 30+ Day Attendance Percentage: 
	Ex 21 - Center 4 - Attendance Target Percentage: 0
	Ex 21 - Center 4 - 30+ Day Attendance Percentage: 
	Ex 21 - Center 5 - Attendance Target Percentage: 
	Ex 21 - Center 5 - 30+ Day Attendance Percentage: 0
	Ex 21 - Center 6 - Attendance Target Percentage: 
	Ex 21 - Center 6 - 30+ Day Attendance Percentage: 
	Ex 21 - Center 7 - Attendance Target Percentage: 
	Ex 21 - Center 7 - 30+ Day Attendance Percentage: 0
	Ex 21 - Center 8 - Attendance Target Percentage: 
	Ex 21 - Center 8 - 30+ Day Attendance Percentage: 
	Ex 21 - Center 9 - Attendance Target Percentage: 
	Ex 21 - Center 9 - 30+ Day Attendance Percentage: 
	Describe attendance at each center and at the subgrantee level: The Waialua Complex 21st CCLC program has targeted and engaged a significant student population, our goal set at 25%-50% of school enrollment each year.  Our partner ASAS Hawai‘i and WHIS have actively recruited by attending new student registration days and offering information booths at school open days and community events at the beginning of the 2020-21 SY.  Flyers were posted on our school campus and the ASAS HI Center, visits to feeder schools were done, and we are present at assemblies for incoming students and their parents. We spoke about the program at general school assemblies, and during lunchtime and recess to gain interest and to familiarize student body with staff. In addition, ASAS HI program staff have targeted students who are at-risk of falling behind. Additionally, teachers and administration recommend students to ASAS program and approach ASAS staff with student names.  During Year 3 of the grant, all these practices were successfully implemented both virtually and in-person due to the current COVID-19 Pandemic.

School Enrollment Target Participation (25% - 50%) Waialua High & Intermediate School 637 (129-319).

Students were involved in program planning in that they select classes each year, provided feedback on activities every quarter and took the lead on various projects throughout the 2020-21 SY. Students contributed as members of the Advisory Board. They addressed program issues, provided feedback on governance and operations, and served as agents of change by advocating for issues they care about. Generally, students are encouraged to find their own voice, developing a sense of ownership over their education and kūleana for their community. During the 2020-21 SY Year 3 of the grant, we were still able to successfully recruit a total of 146 (unduplicated) students who participated in our programs from Summer 2020-Spring 2021. This fell just short of our range and goals of servicing 25-50% of the students in our participating schools. Waialua Intermediate/ASAS Hawaii had one of the highest percentage rate of students who participated vs. total student enrollment. In the future, we hope to acquire additional funding to expand the high school offering to Band and other programs afterschool.  A key part in maintaining the enrollment numbers have been the support of each of the school site’s administration, especially during a time period of having the COVID-19 Pandemic going on. Specifically, the Waialua High & Intermediate Principal has been supportive of our afterschool programs while providing space for the programs to take place.


	Describe particular successes related to Indicator 1: 
	1: WHIS and our partner After-School All-Stars Hawaii (ASAS Hawaii) operated at the Waialua 21st Century Community Learning Center. The program took place Monday – Saturday regularly throughout the school year. Each day, participants engaged in supervised homework hour and then took part in athletics, academic and enrichment activities. Students had access to academic support, enrichment, sports, service learning, cultural learning, career exploration, and many other resources.

Waialua 21CCLC provided virtual field trips, virtual guest speakers, experiential/hands-on learning, sports, arts, STEM and enrichment activities. The program extended learning time each day, with engaging activities for students to learn outside the constraints of a classroom. The school-based, school-linked approach enabled more supervision and opened up opportunities that would otherwise be out of reach for low-income families.

The Waialua 21CCLC had many partnerships with schools, nonprofits, cultural organizations, churches, sports leagues and other community entities to provide an array of experiences to our students. Students were exposed to positive role models, visited (virtually) different places of interest, and learned about STEM, history, culture and the environment.

The Waialua 21CCLC met most guidelines for programming and evaluation despite the challenges of Covid-19.  Our partner, ASAS Hawaii, had a positive relationship with school administration and the HIDOE. The inability to meet any project goals and objectives was attributed solely to the challenges of Covid-19.  In most cases, the relevant data was not tracked by HIDOE. In cases of program participation and attendance, the program achieved reasonable targets, considering the challenges of the pandemic.  At the Waialua 21CCLC, we were very close to meeting our participation and attendance goals of 25-50% of the overall student population and had an above State average of daily attendance of our participating students.



	Ex 22 - Center 1 - Target Percentage of Total Student Population to be served: .25
	Ex 22 - Center 1 - Percentage of Total Student Population Served: 0.23
	Ex 22 - Center 2 - Target Percentage of Total Student Population to be served: 
	Ex 22 - Center 2 - Percentage of Total Student Population Served: 0
	Ex 22 - Center 3 - Target Percentage of Total Student Population to be served: 
	Ex 22 - Center 3 - Percentage of Total Student Population Served: 
	Ex 22 - Center 4 - Target Percentage of Total Student Population to be served: 
	Ex 22 - Center 4 - Percentage of Total Student Population Served: 0
	Ex 22 - Center 5 - Target Percentage of Total Student Population to be served: 
	Ex 22 - Center 5 - Percentage of Total Student Population Served: 
	Ex 22 - Center 6 - Target Percentage of Total Student Population to be served: 
	Ex 22 - Center 6 - Percentage of Total Student Population Served: 
	Ex 22 - Center 7 - Target Percentage of Total Student Population to be served: 
	Ex 22 - Center 7 - Percentage of Total Student Population Served: 
	Ex 22 - Center 8 - Target Percentage of Total Student Population to be served: 
	Ex 22 - Center 8 - Percentage of Total Student Population Served: 
	Ex 22 - Center 9 - Target Percentage of Total Student Population to be served: 
	Ex 22 - Center 9 - Percentage of Total Student Population Served: 
	Describe particular successes related to Indicator 2: 
	1: WHIS and our partner After-School All-Stars Hawaii (ASAS Hawaii) operated at the Waialua 21st Century Community Learning Center. The program took place Monday – Saturday regularly throughout the school year. Each day, participants engaged in supervised homework hour and then took part in athletics, academic and enrichment activities. Students had access to academic support, enrichment, sports, service learning, cultural learning, career exploration, and many other resources.

Waialua 21CCLC provided virtual field trips, virtual guest speakers, experiential/hands-on learning, sports, arts, STEM and enrichment activities. The program extended learning time each day, with engaging activities for students to learn outside the constraints of a classroom. The school-based, school-linked approach enabled more supervision and opened up opportunities that would otherwise be out of reach for low-income families.

The Waialua 21CCLC had many partnerships with schools, nonprofits, cultural organizations, churches, sports leagues and other community entities to provide an array of experiences to our students. Students were exposed to positive role models, visited (virtually) different places of interest, and learned about STEM, history, culture and the environment.

The Waialua 21CCLC met most guidelines for programming and evaluation despite the challenges of Covid-19.  Our partner, ASAS Hawaii, had a positive relationship with school administration and the HIDOE. The inability to meet any project goals and objectives was attributed solely to the challenges of Covid-19.  In most cases, the relevant data was not tracked by HIDOE. In cases of program participation and attendance, the program achieved reasonable targets, considering the challenges of the pandemic.  At the Waialua 21CCLC, we were very close to meeting our participation and attendance goals of 25-50% of the overall student population and had an above State average of daily attendance of our participating students.

	Center 1 Participants - Summer 2020: 66
	Center 2 Participants - Summer 2020: 
	Center 3 Participants - Summer 2020: 
	Center 4 Participants - Summer 2020: 
	Center 5 Participants - Summer 2020: 
	Center 6 Participants - Summer 2020: 
	Center 7 Participants - Summer 2020: 
	Center 8 Participants - Summer 2020: 
	Center 9 Participants - Summer 2020: 
	Total Participants - Summer 2020: 66
	Describe how the 21CCLC program is working to support decreases in the number of days students are absent from school: Student Absenteeism in our programs were analyzed and summarized by our 2020-21 SY data & design output reporting, daily attendance, and daily observations. Students who required extra help in their core ELA and Math classes were provided tutoring support at WHIS. Each school site during the 2019-20 School Year offered tutoring and study hall as part of their programming. In addition, we offered summer programs to help students retain knowledge and skill sets learned, in addition to helping students maintain “on-time” advancement to the next grade level. This became especially relevant because of the learning losses as a result of COVID-19 during March 2020 until the end of the school year.  Many students needed a summer program to be able to make up for loss knowledge and skills.  At the middle school level, we provide students with snacks daily afterschool. We have found through observations that providing snacks is a big incentive for students to attend afterschool programs.  A student is considered chronically absent if he/she misses greater than 15 days of the elapsed school year.  Student attendance throughout Year 3 of the grant of participating 21CCLC students was an exceptional 97.09% despite COVID-19!  In the previous Year 2 of the grant, the Waialua 21st CCLC Data & Design Story report showed only 5% of students who participated regularly during our afterschool programs (30 days or more) were considered chronically absent during school. This was an enormous improvement when compared to non-participating students where 10% of the student body were chronically absent that year.  It is unfortunate during Year 3 we could not get the complete data as indicators have shown that our student absenteeism rate would have been much lower vs. non-participating students by a much better margin than Year 2, despite COVID-19. The data once again supports that students are more inclined to come to school if participating in an afterschool program also.  
	Describe how the 21CCLC program is working to decrease the number of behavioral incidents at school: Behavior Incidents in our programs were supposed to be monitored by our 2020-21 SY data & design output reporting, daily attendance, and daily observations. We did not have access directly to each school's student Class A, B, C and D offenses report, including the overall behavior incidences of participating and non-participating students.  Because of the COVID-19 Pandemic, we didn't have the report available as we did in the past.  Therefore, we are not able to assess and verify the extent that our program interventions helped to decrease the number of behavioral incidents at the school.

The Waialua 21CCLC program recognizes that absenteeism is a powerful predictor of student behavioral success.  After-school programs help to create a positive school environment in which students have high expectations, engaging activities they look forward to, and role models who spend time with them.  Program staff monitor attendance, reward high attendance and work with school staff to address students who are chronically absent (defined as students who miss 20% or more of the elapsed school days). It is of great news that we report that 97.09% was the average daily attendance of our 21CCLC participating students.  This indirectly indicates that our behavior incidents were very minor during Year 3 of our grant.


	Describe successes and challenges in meeting your program-specific goals: The program specific goals for the Waialua Complex 21st CCLC Complex are as follows: The Waialua Complex 21st Century Community Learning Center in partnership with ASAS Hawai’i will provided out of school academic, enrichment and athletic opportunities to help close the achievement gap, engage families, and prepare students for college and careers. The Waialua Complex and ASAS Hawai‘i have the experience and capacity to achieve outcomes in four key areas of student achievement: Program Attendance, Academic Improvement, Social and Emotional Learning and Community-Specific Objectives. Based on the 2020-21 SY Data & Design Output Report for the Waialua Complex, daily observations, and survey (student and parent)/teacher/staff feedback, the program objectives and outcomes are as follows: 

ACADEMICS Unfortunately due to the COVID-19 Pandemic, no academic improvement data could be measured.  As a result, we could only look at other factors such as grades to correlate the impact that the program had on student achievement.  Participants at Waialua High & Intermediate which had most regular participants, highly demonstrated academic improvement (based on report card grades) in ALL their core subject areas in reading/language arts, math, and science vs those that needed improvement.

SOCIAL AND EMOTIONAL LEARNING Unfortunately due to the COVID-19 Pandemic, no positive behavioral changes data could be measured.  Indirectly, the attendance data and daily observations by program staff would indicate that almost all of the participants demonstrated positive behavioral changes, for students who regularly attended based on the report. Participants were provided access to service-learning projects to build social awareness, sense of belonging and sense of kuleana (responsibility), based on the attendance data of our report, student/parent survey feedback, and daily observations of our staff. Participants were provided access to excursions to cultural and environmental sites to increase connection to community and expand self-awareness. This objective was highly dependent on the specific program offerings and the extent to which is applied to their learning activities. For example, in Robotics, students practice the concept of “Gracious Professionalism” where they help their opponents at competitions even though most of them were done virtually, which is in line with our cultural practice of the “Aloha Spirit.” 

ATTENDANCE Participants demonstrated positive attendance behaviors based on the report. The percent of students who were chronically absent from school were far less for students who regularly attended our program at Waialua High & Intermediate School.  Based on the data, our efforts towards that goal has been extraordinarily successful.

COMMUNITY-SPECIFIC OBJECTIVES ASAS Hawai‘i and the Waialua High School Athletic Department provided access to sports (non-team due to COVID) and enrichment activities to support their social and non-cognitive development. This is evident based on our enrollment and attendance data of our ASAS HI middle school sports programs offered and the list of ASAS HI staff and WHIS coaches that ran those programs. Unfortunately, beyond our control due to the COVID-19 Pandemic, we were unable to offer any in-person sports programs when the schools shut down on March 12, 2020 which carried into the entire Year 3 2020-21 SY.

Parents and family members increased engagement with the school community. Opportunities were provided for parent involvement (mostly virtual) in STEM Robotics, Band, Lion Dance, all ASAS HI activities. This was highly evident in Year 3 when a total of 181 family members of participating students, participated in at least 1 event this past school year.  ASAS HI provided Ho’ike Nights quarterly for family engagement learning opportunities while WHIS provided quarterly family engagement nights also.  Attendance isn’t nearly the same as it was in Years 1 and 2 of the grant due to COVID, but by providing a virtual option, our attendance was excellence.  

Snacks and meals were provided to ensure that attendees were properly fed since the activities occurred as late as during dinner time. 

Flyers, emails, and direct communication were used to invite the other schools. Our program objective to target students who are low-income, special needs/learning disabilities and/or English language learners was highly successful.  Two/thirds of our participating students met that criteria.


	Provide anecdotal evidence of success at individual centers for the subgrantee program as a whole: The Waialua Complex 21st CCLC Program has had a tremendous overall positive impact in our participating schools. The Data & Design Output Report and Story supports our belief from the very beginning that afterschool programs have a positive effect on student behavior, attendance, and performance during the regular school day.  Although the COVID-19 Pandemic caused the cancellation of school early and no SBA assessment testing done, the student grades showed overwhelmingly positive results as an indicator of academic performance.  Focusing on our processes, goals and outcomes, and effectiveness helped drive our overall performance to improve. Our schools have limited funding and opportunities outside of school as noted in our Needs Assessment of why we wanted to establish afterschool programming in our community. Specifically, we noted that: “Waialua is a former sugar mill town. The area experiences a high proportion of families living below the poverty level with 11.7% of the population and 8.9% of families below the poverty line. The percent of families with children that live in poverty for the area is 15%, while the state percent is 11.2%. Out of the total population, 15.0% of those under the age of 18 and 9.0% of those 65 and older are living below the poverty level. The percentage of families with children headed by a single mother in the area is 19.8% whereas the state average is only 18.3%. The median household income for the area is $48,051 compared to the state average of $49,820. The percentage of households in the school area with public assistance income is 9.2%. The percentage for the state is 7.6%. The percent of students eligible for free/reduced lunch is 45%. According to the most recent U.S. Census results, 23.18% of residents in the school area have less than a high school education compared to 11.4% in the state of Hawaii. Only 9.72% of residents in the school area are college graduates with a bachelor’s degree compared to 19.62% in the state. Only 18.21% have some college compared to 21.08% in the state of Hawai’i. Unemployment in the area is 7.4%. We need to provide our students with supplemental engaging and authentic learning opportunities. First, the low academic achievement of our students fosters a lack of public confidence in the ability of our schools to meet student needs. For example, from the most recent WHIS school data that contains parent survey results, the Fall 2019 School Quality Survey Report (SQS), indicates that only 62.7% of the parents at Waialua High & Intermediate School (WHIS) expressed satisfaction with the school, while 88.5% of Waialua Elementary School (WES) parents expressed satisfaction and 93.7% of Haleiwa Elementary School (HES) parents expressed satisfaction. Across the three school sites, an average of 51% qualify for free or reduced school lunch. In addition to socio-economic challenges, some students in the schools have physical disabilities and/or learning disabilities. ASAS Hawai’i staff members are trained to identify problems at home that may be affecting a student’s academic and social behavior and notify school staff and counselors to help each child make a successful transition to high school despite challenges he or she faces.” As Lead Applicant, Administrator, and Project Director of the Waialua Complex 21st CCLC grant and an educator that has been in Waialua for the past 27 years, I have seen the effects of a closing sugar mill town back in 1996, to where it has journeyed since then. The school community has gone through a revolving door of educators, programs have not been sustained, and leadership has changed often at the middle/high school level. The Waialua 21st CCLC grant has had such a huge impact in both Year 1 and 2 of the grant because it provides external funding and support through partnerships that work towards a systemic solution of providing supplemental education experiences, helping address the core issues in our schools.

As we have experienced and learned during the COVID-19 Pandemic, the 21st CCLC program proved to be an even more vital program in the schools due to the challenges students faced in virtual programming.  Connectivity issues and a lack of resources by families contributed to an enormous imbalance of accessibility for access to learning opportunities.  Our afterschool programs were able and willing to help students, especially those that needed resources.  Virtual programming had an enormous positive impact on communication and our family and parent workshops.  Attendance reached record highs due to high interest and a means to provide workshops that did not require families to meet in-person.  



The partnership between Waialua High & Intermediate School (WHIS) and ASAS HI has been successful. We are incredibly happy with the services that they have provided for our middle school students for the past two years, and elementary school students who attend events sponsored by ASAS HI such as Hoike nights and our transition programs/events.  Our participating numbers of our families of students have been successful with just under 181 people despite the COVID-19 Pandemic which forced us to do it all virtually!  Because of their years of experience in working with several other middle schools, that expertise has translated to systemic programming at WHIS. Their leadership team and organizational structure contributed to success of this project, despite a change in their leadership. Originally leading our team was Kimi Sakuda Takazawa, who was recruited in 2017 for the position of President and Chief Executive Officer. Paula Fitzell, the former Chief Operating Officer, who supports field trips, parent events, camps, and projects, is now the current President and CEO. She is still responsible for data maintenance, including data management, reporting, while managing operations. Their systemic processes such as registration, safety, training of staff, parent engagement opportunities, data collection, and evaluations have allowed us to adopt similar processes used in the other programs we offer in the high school, and when our 3 feeder school sites were participating. 

In the middle and high school STEM Robotics program, they have won numerous local, State, US mainland and international awards and recognition for their outstanding competition results and individual mentor awards. 

During the 2019-20 School Year from June 1, 2020 to May 31, 2021 the Waialua Robotics Program participated in various VEX and FIRST Robotics Competitions locally, Statewide, Nationally, and Internationally throughout the school year both virtually and in-person where possible. 



Below is a list of the major award(s) received:  

Students: 

• 2021 Hawaii State Middle School VEX IQ Championship – Remote Skills Event 359A-6th Place, 

359B-3rd place. 

• 2021 Hawaii VEX IQ Blended Remote Skills Only Event 359A-5th Place, 359B-1st Place. 

• 2021 Central Oahu VEX IQ Remote Skills only Event 359A-3rd Place, 359B-4th Place. 

• 2021 VEX IQ World Championship 359A-23rd Place Overall n the World, Think Award 

• 2021 VEX IQ World Championship 359B-16th Place Overall in the World, Highest Skills Score – State of Hawaii 

• 2021 FIRST Robotics at Home Skills Challenge-Molybdenum Division Champion 

• 2021 FIRST Robotics Judged Awards – Industrial Design Award 

• 2021 FIRST Robotics Judged Awards – Dean’s List Finalist – Ms. Rhea Mae Arellano 

• 2021 Stuart Nishimura Memorial Scholarship, Outstanding Student Ms. Rhea Mae Arellano.  

• CTE Honors Recognition Diploma-7 Waialua Robotics Students 

• WHIS Valedictorians-6 Waialua Robotics Students  

• WHIS Student Tooling U-SME - Manufacturing Certifications - 100% passing rates for all participating high school students. 

 

Teachers: 

• Glenn Lee – 2021 Presidential Award for Excellence in Mathematics and Science State of Hawaii Finalist (pending National Award) 

 

The WHIS Band program has really grown since we started the 21st CCLC WHIS programs due to student interest. As a result, almost 180 students (roughly 1/3 of the school) is in Band during the 2020-21 SY which was not much of dropoff due to the Pandemic. 

The survey results were very overall, incredibly positive and parents have commented about the benefits their child had participating. 

One of the main strengths and successes of our afterschool program has been our ability to recruit many volunteers, mentors, and partners for our 21st CCLC Waialua Complex program at the middle/high school level. Our partner ASAS HI has over 10 regular volunteers that help the middle school, especially 15 on outreach events and activities outside of the school. The Band and Lion Dance program also work with many parent volunteers and professionals to assist in instruction and opportunities to perform at concerts and social events. Our Waialua Robotics Program has been extraordinarily successful despite the need for highly technical expertise and volunteers to help teach and train students beyond the capacity of the host WHIS School. Those same volunteer partners also help to mentor and train the feeder schools.  A list of our regular, core partners with their areas of expertise are listed below: All participants below are currently active members/partners of the Waialua STEM Learning Center. Asterisk-Former Waialua Program Student-Alumni · Glenn Lee Program Coordinator, All Areas · Victoria Pescaia Lead Teacher, Digital Media, Design Technology/Web Page/Graphics · Sabina O’Neil Middle School Robotics Teacher · Michael O’Neil Engineering Mentor, VEX IQ · Randy Wood Control Systems Engineering mentor · Ian Yoneshige Programming and Lead Scouting mentor · Melvin Matsunaga Construction and Machinist mentor · Sean Lunasco Community leader support, Construction mentor, Paint · Joseph Gudoy Welding mentor · Cody Smith* Engineering Support-Machinist, CAD Design · Malcolm Menor* Electronics Mentor, Engineering Support-Electronics · Yoshio Yoshizumi* Electronics Mentor, Engineering Support-Electronics · Jefferson Bruno* CAD Mentor and Machinist support · Floyd Matsumoto Community member support · Garrick Ferreira* Community member support · William Blaser III* Engineering Support-CAD Design · Paul Hutchinson* Engineering Support-Fabrication and Testing · Lynette Hirota Omiyage, Gifts-Coordinator · Christine Alexander WHIS Principal · Linda Kawana WHIS Account Clerk · Linda Souza Fundraising, Meals and Snacks Coordinator · Roland Silva President, WHIS Foundation · Anna Viggiano State STEM Learning Center Director In Summary, our evidence of success has led to a status quo, Year 3 max funding of our 21st CCLC Waialua Complex programs.


	Describe any practices that you consider particularly promising or that seem especially effective: We believe as a 3rd year 21st CCLC Waialua Complex program during the 2020-21 SY, we have components of our program offerings and systemic processes in place that allows us to administer a high-level afterschool program in our participating schools. The true test was put into action as went an entire school year, adjusting and revising our program due to the COVID-19 Pandemic.  

Our evaluation reports prove that our participating students have benefitted being a part of our Waialua 21CCLC with respect to attendance, academic assessments, and program offerings both virtually and in-person, despite the COVID-19 Pandemic.

As a project director and evaluator of a previous 21st CCLC program from 2005-2010, the experience in managing programs at different sites have played a huge role in our daily roles in working with each of the schools and managing personnel and procedures to maximize student learning experiences and implementing an array of programs as efficiently as possible. With the guidance and assistance of the Hawaii CEB and the improved streamline process of:

1. Semester-based Attendance Data Audit/Verification

2. Semester-based Collection of Participation of Students (Name, SIS Data, No. of Days attended)

3. Triannual – Narrative Summary of Program and Financial Income Expenditure Reports

4.  Semester-based APR Data

5.  Annual Evaluation – Data EOY and Story Reporting 

6.  Use of the Cayen online data collection and summary program

we have successfully been able to report our data and incorporate evaluation components in our programs to accurately and thoroughly meet evaluation requirements to ensure program analysis of its effectiveness and maximum student recruitment/participation objectives. By providing meaningful programming support, each of the school site’s administration have been very cooperative and accepting of the 21st CCLC programming support. In addition, whenever it was time to request information, data, and documentation requirements such as time sheets, attendance, purchase orders, and other information, every participating school provided them and in a timely fashion. Our successes are highly dependent on our partnerships. We have successfully been able to recruit, sustain volunteers and highly technical mentorship through recruitment, support, and good communication about expectations and the benefits/relevance/value they provide.  Our ASAS HI Partnership has proved to be successful once again in Year 3.  The services and experience they provided to our students have been highly satisfactory.


	Summarize particularly relevant feedback: Feedback in our program is provided by daily communication, email, quarterly – annual surveys, community members at our outreach events/activities/competitions, and leadership/stakeholders through our advisory meetings.  Because of the COVID-19 Pandemic, we were forced as a program to focus more of our efforts on communication both within our programs, our personnel, and with our participating students/family/community.  Google Classroom became the foundational platform used to offer our blended program services both virtually and in-person and to help keep track of attendance.  An online data collection system called Cayen Systems was offered as a pilot during Spring 2021 which allowed us to input attendance and other programming information daily.  Daily communication became a priority as the Hawaii State DOE, the Dept. of Health and the CDC provided an ever-changing set of rules for what our programs were and were not allowed to do.  ASAS HI conducted a common uniform parent and student feedback survey for our programs during Year 3 of the grant every quarter and during Summer 2020. Because the surveys were optional, we didn’t get as much feedback as we would have wanted.

In general, the middle school parents felt that the afterschool programs benefitted their child, provided a safe environment, felt their child learned more and had a higher interest in school by participating, and communicated with them.  This was especially significant since the COVID-19 Pandemic forced many of our participating students and families to either stay at home to attend virtually, or in-person following social distancing rules and safety protocols.  Access to educational opportunities and resources became tough challenges as instruction materials sometimes had to be hand delivered to students in order for them to do them remotely.
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	Summarize the original sustainability plan from the approved grant application: Sustaining the programs is always a challenge because there is insufficient federal and state funding to meet the demand for after-school programs in from grades K-12, especially at the crucial middle school age level.  Waialua High & Intermediate and ASAS Hawai‘i both have pursued diverse revenue sources to ensure programs operate uninterrupted despite fluctuations in public funding. We both apply for grants through HIDOE, Kamehameha Schools, Office of Hawaiian Affairs, Hawai‘i Community Foundation and various private foundations. Generally, the 21st CCLC funding was enough to meet direct program costs, including direct program staff, basic supplies, training, and data collecting.  The Waialua Complex and ASAS Hawai‘i  has leveraged 21st CCLC funding with other resources toward management and administrative staff, indirect expenses, insurance, meals and snacks, field trips and both inter-island and out-of-State travel.  

21st CCLC funding will be supplemented with REACH and UPLINK funding (middle school students only) to ensure comprehensive after-school and summer programs. The needs, which vary across school sites, include transportation after program ends, transportation to athletic events and sports uniforms. In addition, raising funds to cover STEM registration costs and travel to compete in competitions and outreach events are annual expenses that are relatively high but very impactful and inspiring for participating students.  Principals have expressed concern about the future of these resources and the varying amount of funding from year to year. The program needs are specifically identified in the budget narrative section of this proposal. 

Also contributing to sustainability, ASAS Hawai‘i maintains low overhead by using minimal office space and relying on in-kind administrative and program space at school sites.  The Waialua Complex schools provide in-kind office space, classroom space, field and cafeteria space for activities, staffing support of teachers, registrars and administration and general support for our programs, the estimated value of which is $115,000 to $150,000 per year for each school.   

In spite of funding challenges, it is clear that the investment in quality after-school programs for this age group clearly outweighs the huge cost of juvenile detention, teen pregnancy, and drug abuse – vices of unsupervised time during the danger zone hours. The 21st CCLC will help participants avoid these vices while engaging in academic and extracurricular activities that help promote self-confidence and a positive attitude towards their futures.  In other words, the return on investment are dollars well spent when kids have somewhere to go, something to do, and someone to believe in them. 

The biggest challenge to our original sustainability plan as described above is the actual amount that was rewarded for Years 1-3 with optional 4-5 at 75% funding.  The total amount of $362,146 for Year 1 is less than what we had requested at the time of this original sustainability plan. 

 

In a recent visit by our CEB UPLINK and REACH grant coordinator, we were told that we have been able to maximize program offerings despite limited paid program staffing due to the incredible number of volunteers and partnerships established.  This allowed us to be successful despite the challenges of personnel demands and a lack of supplies/equipment challenges. 


	Describe how programming levels will be sustained after the grant ends: Below is our original sustainability plan with updates based on the changes that occurred, how it needs to be addressed, and suggestions to meet those changes after Year 3 of our 21st CCLC Waialua Complex program 2020-21 SY: 

Sustaining the programs is always a challenge because there is insufficient federal and state funding to meet the demand for after-school programs in from grades K-12, especially at the crucial middle school age level.  Waialua High & Intermediate and ASAS Hawai‘i both have pursued diverse revenue sources to ensure programs operate uninterrupted despite fluctuations in public funding. We both apply for grants through HIDOE, Kamehameha Schools, Office of Hawaiian Affairs, Hawai‘i Community Foundation and various private foundations. Generally, the 21st CCLC funding was enough to meet direct program costs, including direct program staff, basic supplies, training, and data collecting.  The Waialua Complex and ASAS Hawai‘i  has leveraged 21st CCLC funding with other resources toward management and administrative staff, indirect expenses, insurance, meals and snacks, field trips and both inter-island and out-of-State travel.   In looking forward to Year 4 of the grant as a renewal extension, additional funding was needed for personnel and supplies/equipment as certain programs have increased enrollment due to demand and expansion of program offerings due to the benefits seen after Year 1 of our afterschool program.  COVID-19 has continued to force us to hire and utilize more personnel vs. a lower number of students serviced, due to program offerings shifting from in-person only, to both in-person and virtual lessons and activities.  In addition, we needed more personnel to meet CDC guidelines on new safety guidelines and procedures such as social distancing and adjustment to our facilities.  Our complex had provided ASAS HI with less funding to cover deficits in payroll for the Summer 2020 programs because the number of students and personnel needed were much higher than anticipated.  We did not want turn students away and meet the requests of our school sites.  As a result, ASAS HI depended on our UPLINK funding to provide snacks for students instead of through their own budget and resources.  We tried our best to conserve spending, and the funds saved ultimately allowed us to provide more funding for our existing Waialua High & Intermediate School Center as we provided a blended learning environment and the resources to provide lessons to students that were both in-person (very few) and virtually.

21st CCLC funding has been supplemented with continued REACH and UPLINK funding (middle school students only) scheduled for Year 4 of the grant, to ensure comprehensive after-school and summer programs because of the COVID-19 pandemic.  The timing of the increased awards for those 2 funding sources came at a perfect time when we needed additional support beyond 21st CCLC. The needs, which vary across school sites, include transportation after program ends, transportation to athletic events and sports uniforms. In addition, raising funds to cover STEM registration costs (virtual events) and travel to compete in competitions and outreach events are annual expenses that are relatively high but very impactful and inspiring for participating students (the remaining events were cancelled due to COVID-19), and we remain optimistic that we will have those opportunities late into Year 3 of the grant period.  Our principal has expressed concern about the future of these resources and the varying amount of funding from year to year. The program needs are specifically identified in the budget narrative section of this proposal.  Our UPLINK funding while sufficient during the 2018-19 SY, were not sufficient in the 2019-20, and current 2020-21 SY Year 3 period.  We are fortunate that our request for more funding in 2020-21 SY and tentatively for 2021-22 SY for both UPLINK and REACH has been awarded to our school.  As we continue to offer our afterschool program for middle school.  We plan to request even more additional funding for the 2022-23 SY and beyond, if its possible. 

Also contributing to sustainability, ASAS Hawai‘i maintains low overhead by using minimal office space and relying on in-kind administrative and program space at school sites.  The Waialua Complex schools provide in-kind office space, classroom space, field and cafeteria space for activities, staffing support of teachers, registrars and administration and general support for our programs, the estimated value of which is $115,000 to $150,000 per year for each school.  Because of the demand to increase our middle school programming, our WHIS leadership has provided a dedicated building (K-Building) specifically for our afterschool program, creating a center for our middle school students.  This has helped tremendously in providing adequate space to meet the increase programming facility needs.  We do not anticipate needing additional space, however, if that occurs, we plan to use additional classroom space. 

Despite funding challenges and the COVID-19 pandemic,  the investment in quality after-school blended programs for this age group clearly outweighs the huge cost of juvenile detention, teen pregnancy, and drug abuse – vices of unsupervised time during the danger zone hours. The 21st CCLC will help participants avoid these vices while engaging in academic and extracurricular activities that help promote self-confidence and a positive attitude towards their futures.  In other words, the return on investment are dollars well spent when kids have somewhere to go, something to do, and someone to believe in them. 

The biggest challenge to our original sustainability plan as described above is the actual amount that was rewarded for Years 1-3 with optional 4-5 at 80% max funding.  The total amount of $362, 146 for Year 1 is less than what we had requested at the time of this original sustainability plan.  As a result of offering afterschool programs through the 21st CCLC grant, we have created program offerings which has benefitted our participating students and schools tremendously.  Replacing 21st CCLC program funding to ensure programming levels are maintained at a high level would be extremely difficult once the funding completely ends after Year 5.  Our schools simply do not have enough funds to provide support.  However, our intent is to be vigilant and creative in finding avenues of funding to support our efforts, including applying for the 21st CCLC grant again.  At the very least, school facilities dedicated to our afterschool programs would be provided indefinitely and many of our programs can find ways to continue with other sources of funding, a large volunteer base, and through partnerships.   

 

In the annual visit by our CEB UPLINK and REACH grant coordinator, we were told that we have been able to maximize program offerings despite limited paid program staffing due to the incredible number of volunteers and partnerships established.  This allowed us to be successful despite the challenges of personnel demands and a lack of supplies/equipment challenges. 


	Describe the conclusions derived from the results of the evaluation: The Waialua Complex 21st CCLC data collection plan continued to use quantitative and qualitative data sources to monitor program objectives as they related to the objectives and goals of our program.   No external evaluator was contracted to assess the Waialua Complex 21st CCLC schools as directed by the HIDOE CEO Office. The Project Director and ASAS Hawai’I evaluated aspects of the program’s performance: process evaluation, outcome evaluation and program effectiveness.  Despite the COVID-19 Pandemic, forcing our program to provide both virtual and in-person opportunities, the goals and objectives remained the same.

The process evaluation determined if project services had been implemented on time, identified any barriers encountered and the suggested resolutions, and determined what staff and partners believed has been working well and identifying any areas that could improve programming.  The Project Director and ASAS Hawai’i used program data and conducted interviews with school administrators, teachers and program staff in order to continuously improve program delivery.  This became a very high priority throughout the school year as the Pandemic forced us to adjust and revise many activities, and use additional staffing to service less students as a result. 

The outcome evaluation addressed the program objectives, which tied directly to 21st CCLC objectives, as outlined in the performance indicator chart. In addition to monitoring participant attendance, behavioral and academic indicators, the Project Director and ASAS Hawai’i ensured the centers/program offerings were meeting guidelines for program content, community partners, family engagement, program hours and service to high-need populations.  The CEB Office and Mardale Dunsworth, also provided insights and recommendations to ensure program implementation met guidelines.  If there were areas that needed corrective action, we were instructed to make those changes immediately, using the provided revision processes to program offerings, any corresponding budget revisions, and amendment documentation.  The biggest change in Year 2 was the discontinuation of the feeder schools being part of our grant. Thus, during the Year 3 of programming, we focused just on one school Waialua High & Intermediate, which made it much easier during a time of the COVID-19 Pandemic.  

The Project Director and ASAS Hawai‘i monitored program effectiveness. Data included: the number of regular attendees (30 days or more), total number of student participants, number of family participants and number of community partners. ASAS Hawai‘i conducted a survey for participants (students and family members) that includes a rating scale on satisfaction with the variety of services offered, the usefulness of the services, perceptions of safety at the site, and open-ended questions where participants added comments and recommendations. As a result of our data results and evaluation, the following conclusions can be derived: The Waialua Complex 21st CCLC served all the eligible participating schools based on their needs/requests, while serving any student who was interested in participating in the programs available. Each program offered opportunities for students to attend “regularly” (more than 30 days). The Waialua Complex 21st CCLC provided a safe environment for students while participating in the afterschool program. Most students and parents felt that the programs offered benefitted participants based on the number of students that participated as a percentage of total school enrollment, satisfaction noted on surveys/feedback, and the number of days that participants attended the program. Students who participated in the Waialua Complex 21st CCLC program, were less chronically absent from school, had less behavior incidents based on observations by staff (not shown on Data and Design Report), and had much higher proficiency on test scores in the areas of ELA, Math, and Science vs. non-participating students of school. The partnerships at Waialua High & Intermediate School (i.e. mentors, volunteers, experts, community businesses, foundations) was very strong once again, instrumental in providing an effective program, despite receiving funding that is less than what was requested for program implementation. The Waialua Complex 21st CCLC provides an array of programs which meets each guideline for program content, community partners, family engagement, program hours and service to a high-need population.


	Provide your specific recommendations to improve program implementation or program outcomes based on your program's SY20–21 evaluation: Based on the 2018-19 SY Years 1 and 2 evaluation results, the Waialua Complex program goals and objectives, the 2020-21 SY Data Story and Output Annual Report, and Conclusions, there are several specific recommendations to improve both implementation and outcomes for Years 4 and 5 of our Waialua Complex 21st CCLC programs.  

a. Overall, the Data Story indicated that in all areas of our programming with respect to academic improvement goals, attendance goals, and our behavior goals for Years 1-3 were outstanding!  No specific recommendations were made with respect to these 3 objectives other than to ensure that we continued to service as many students as possible ensuring equity, diversity, and access to our programming.  Due to COVID-19, there were no behavior data for Year 3 other than daily observations by staff members.

b. Our programs acquired more space dedicated for afterschool programs at WHIS.  As a result, our programs revisited and revised safety plans, emergency drills, and training of staff.  All were implemented and conducted as planned successfully, quarterly, by semester, or annually.

c. Due to COVID-19, program offerings required additional personnel support for preparation of both virtual and in-person learning activities/lessons, and daily preparation of the use of facilities to ensure safety.  Recommendations were made by CEB for our programs to submit revisions to programming delivery and use of resources/budget to account for such changes.  On May 18, 2020, a budget request modification was submitted and approved to address the COVID-19 pandemic situation, which carried into the entire 2020-21 SY.

Based on the 2020-21 SY program goals and objectives, the Data Story and Output Annual Report, and Conclusions, there are several specific recommendations to improve both implementation and outcomes for Years 4, and 5 of our Waialua Complex 21st CCLC programs.

a. The programs will continue to operate at Center(s) based on meeting all of the requirements of 21st CCLC, and the recommendations of the CEB Monitoring Team that visited all of our programming on January 23, 2020.   As a result, only the Waialua High & Intermediate School Center remains open during Year 3 and beyond.  This allows the Project Director to focus solely on this Center to ensure all program goals are addressed, met and successfully.

b. Due to the COVID-19 Pandemic which affected our school during the entire Year, our programs had to adjust and revise delivery of learning activities and opportunities to both Virtual and In-Person, offering a Blended learning environment and programming.  We will continue to offer both, if necessary moving forward, depending on the current Pandemic situation.  We have the facilities, staff, and experience to continue offering all of our programming services, with only team sports pending.

c. Safety plans/protocols, emergency drills, and CDC Social Distancing guidelines must be implemented, updated regularly, and revisited based on the latest CDC and Hawaii DOE mandates and updates to ensure opportunities continue to service participating students and their families at a high level, throughout the school year.

d. Family engagement opportunities were successful this past school year which was conducted virtually, servicing 181 different family participants.  Our program will focus on continuing that momentum to service a greater no. of families of participating students.  This is a high priority due to the COVID-19 Pandemic, where families need more resources and support.

e. Despite the challenges of not having a Statewide Assessment (SBA), grades were a good indicator of student achievement improvement during the 2020-21 SY.  However, the scores from the 2021 SBA showed a very high proficiency rate vs. non-participants.  The program will continue to ensure that academic learning opportunities, tutoring support, and prescribed/differentiated learning support activities are in place to help students continue improving their grades in regular school day courses.  We are confident that in moving forward for Years 4 and 5, the results will be status quo or better!

f. Attendance data showed an extremely high no. of students who attended school regularly.  We will continue to monitor and do direct contact with families to address any kind of attendance issues in the form of social media, phone calls, emails, text messaging, and other online communication tools.  Due to the COVID-19 Pandemic, we are making a more concerted effort to reach out daily to students that are absent and families (both virtually and in-person).  The quarterly surveys play a key role in students providing input on what kind of activities they want to see, as well as provide feedback on the ones they participate in.

g. Behavior overall was particularly good of our participating students.  Our program offerings in SEL and enrichment support, encourages students to exhibit positive behavior.  In addition, despite distance learning our plan for activities are to be creative where the focus is collaboration which gives students a chance to work with others, even though they are socially distant or on their own physically.

In Summary, the recommendations made will address and help our program meet its objectives and goals for Years 4 and 5 moving forward, while addressing the challenges due to the COVID-19 Pandemic.


	Provide your reflections on the implementation of your 21CCLC program and the impact your program had on students who participated: The Waialua Complex 21st CCLC Program has had a tremendous overall positive impact in our participating schools, despite the COVID-19 Pandemic, forcing our program to offer our services both virtually and in-person. Even though the Data & Design Output Report and Story was limited, it still had enough evidence which supported our belief from the very beginning that afterschool programs have a positive effect on student behavior, attendance, and performance during the regular school day.  Although the COVID-19 Pandemic caused the cancellation of school early and no SBA assessment improvements could be analyzed, the student grades and current 2021 HSA results showed overwhelmingly positive results as an indicator of academic performance.  Focusing on our processes, goals and outcomes, and effectiveness helped drive our overall performance to improve. 

Our schools have limited funding and opportunities outside of school as noted in our Needs Assessment of why we wanted to establish afterschool programming in our community. Specifically, we noted that: “Waialua is a former sugar mill town. The area experiences a high proportion of families living below the poverty level with 11.7% of the population and 8.9% of families below the poverty line. The percent of families with children that live in poverty for the area is 15%, while the state percent is 11.2%. Out of the total population, 15.0% of those under the age of 18 and 9.0% of those 65 and older are living below the poverty level. The percentage of families with children headed by a single mother in the area is 19.8% whereas the state average is only 18.3%. The median household income for the area is $48,051 compared to the state average of $49,820. The percentage of households in the school area with public assistance income is 9.2%. The percentage for the state is 7.6%. The percent of students eligible for free/reduced lunch is 45%. According to the most recent U.S. Census results, 23.18% of residents in the school area have less than a high school education compared to 11.4% in the state of Hawaii. Only 9.72% of residents in the school area are college graduates with a bachelor’s degree compared to 19.62% in the state. Only 18.21% have some college compared to 21.08% in the state of Hawai’i. Unemployment in the area is 7.4%. 

We need to continue to provide our students with supplemental engaging and authentic learning opportunities. First, the low academic achievement of our students fosters a lack of public confidence in the ability of our schools to meet student needs. For example, from the most recent WHIS school data that contains parent survey results, the Fall 2020 School Quality Survey Report (SQS), indicates that only 58.6% of the parents at Waialua High & Intermediate School (WHIS) expressed satisfaction with the school vs the Statewide average of 74.5%.  The after programs we provide play a critical role in meeting the needs of our students and families.  43% of Waialua High & Intermediate School students qualify for free or reduced school lunch. In addition to socio-economic challenges, some students in the schools have physical disabilities and/or learning disabilities. ASAS Hawai’i staff members are trained to identify problems at home that may be affecting a student’s academic and social behavior and notify school staff and counselors to help each child make a successful transition to high school despite challenges he or she faces.” 

As Lead Applicant, Administrator, and Project Director of the Waialua Complex 21st CCLC grant and an educator that has been in Waialua for the past 28 years, I have seen the effects of a closing sugar mill town back in 1996, to where it has journeyed since then. The school community has gone through a revolving door of educators, programs have not been sustained, and leadership has changed often at the middle/high school level. The Waialua 21st CCLC grant has had such a huge impact in Years 1, 2, and 3 because it provides external funding and support through partnerships that work towards a systemic solution of providing supplemental education experiences, helping address the core issues in our schools.

As we have experienced and learned during the COVID-19 Pandemic, the 21st CCLC program proved to be an even more vital program in the schools due to the challenges students faced in virtual programming.  Connectivity issues and a lack of resources by families contributed to an enormous imbalance of accessibility for access to learning opportunities.  Our afterschool programs were able and willing to help students, especially those that needed resources.  Virtual programming had an enormous positive impact on communication and our family and parent workshops.  Attendance of our participating students remained steady, due to high interest and a means to provide workshops that did not require families to meet in-person.  


	Describe how the local evaluation is being shared with stakeholders: The local evaluation will be shared with our stakeholders at our next Advisory Board Meeting in Spring 2022 since our Fall 2021 Advisory meeting has already taken place prior to this evaluation. Our in-person program visitation by Mardale Dunsworth, Marissa Akui, Mara Pike and Leighton Heusinger was on January 23, 2020.  After the monitoring which happened in Year 2 of the grant, 3 of the program centers were no longer being supported by 21st CCLC funding, discussed at the Fall 2020 Advisory meeting.  The evaluation results reflect the monitoring assessments and the effects the COVID-19 Pandemic had on program implementation.  For those that cannot attend our Spring Advisory meeting, we will ensure the administration receive the report and feedback, along with our partner ASAS HI. Each of the sites and partner will be encouraged to share the feedback with their organization school as needed.

Moving forward, we hope we have more results to share with respect to our program's effect on positive behavior changes, improvements in academic achievement in ELA and Math, and attendance data.  Current attendance data and academic achievement data for participating students were very encouraging and excellent!
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	Provide a brief summary up to approximately 200 words of activities offered during the school year in this box: Our program was able to offer a wide array of enrichment and academic activities, parent nights, and both in-person, virtual and blended methods of learning since the beginning of the school year. We were highly successful in offering programming despite the COVID-19 Pandemic which has affected the regular in-person attendance of students attending Waialua High & Intermediate School. Activities included the following: Arts and Crafts, Beginning Band, Intermediate Band, Music, Cooking, Baking, In-School Mini-Activities, Homework Hour, Sports, STEM Activities, VEX IQ Robotics, Synchronous Enrichment Activities, Asynchronous Enrichment Activities, FIRST Robotics, Entrepreneurship STEM, English Tutoring Program, and Tutoring. As a result, the program has been able to service a total of 118 different students during the Fall 2020 period which is 18.7% of the total student body at Waialua High & Intermediate School. We also serviced 112 family members of the participating students in 4 different parent night sessions. Many of our families participate in large part to interest in the topics and activities planned at each session. In addition, our program found ways to still provide snacks daily for students, while providing supplies and materials needed to do some of our virtual and blended activities. An example is the cooking class where students could pick up a kit of ingredients to try it at home. Our staff of teachers, mentors and volunteers all creatively stepped up to ensure that regular implementation of our programming would continue despite the COVID-19 pandemic.

Our program was able to continue to offer a wide array of enrichment and academic activities, parent nights, and both in-person, virtual and blended methods of learning since the beginning of the school year. We were highly successful in offering programming despite the COVID-19 Pandemic which has affected the regular in-person attendance of students attending Waialua High & Intermediate School. Activities included the following: Arts and Crafts, Beginning Band, Intermediate Band, Music, Cooking, Baking, In-School Mini-Activities, Homework Hour, Sports, STEM Activities, VEX IQ Robotics, Synchronous Enrichment Activities, Asynchronous Enrichment Activities, FIRST Robotics, Entrepreneurship STEM, English Tutoring Program, and Tutoring. As a result, the program has been able to service a total of 96 different students during the Spring 2021 period which is 15.2% of the total student body at Waialua High & Intermediate School. We also serviced 69 family members of the participating students in 4 different parent night and Hoike sessions. Many of our families participate in large part to interest in the topics and activities planned at each session. In addition, our program found ways to still provide snacks daily for students, while providing supplies and materials needed to do some of our virtual and blended activities. An example is the cooking class where students could pick up a kit of ingredients to try it at home. Our staff of teachers, mentors and volunteers all creatively stepped up to ensure that regular implementation of our programming would continue despite the COVID-19 pandemic.


	Provide a brief summary (up to approximately 200 words) of the impact of COVID-19 related school closures on the program activities in this box: The biggest challenge has been dealing with the ever-changing school schedule, the CDC guidelines, and the Hawaii State DOE's mandates and guidelines to address the COVID-19 Pandemic. Our staff and program director spent many hours at finding ways to continue implementation of our programs, despite the challenges. Lots of planning occurred, and many of them had to be re-planned due to sudden changes in external factors such as the regular school day schedule, mitigation measure in the prevention of catching/spreading the COVID-19 virus. There were many services within the school day that was no longer available and many middle school students did not do well academically when the school year began. As a result, all middle school students were deemed vulnerable and all were required to come back to school inperson from September 2020 until the present. We do not need any extra assistance or resources at this time. With respect to resources, our programs are using additional personnel to plan and prepare for the 3 modalities of program offerings (in-person, virtual, and blended), but at the same time, less resources used for registration and transportation of participants due to cancelled in-person large activities, competitions, and events.

The biggest challenge has been dealing with the ever-changing school schedule, the CDC guidelines, and the Hawaii State DOE's mandates and guidelines to address the COVID-19 Pandemic. Our staff and program director spent many hours at finding ways to continue implementation of our programs, despite the challenges. Lots of planning occurred, and many of them had to be re-planned due to sudden changes in external factors such as the regular school day schedule, mitigation measure in the prevention of catching/spreading the COVID-19 virus. There were many services within the school day that was no longer available and many middle school students did not do well academically when the school year began. Many of them improved however, as the school year went on. All middle school students were deemed vulnerable and all were required to come back to school in-person from September 2020 until the present. We didn't need any extra assistance or resources during this period. With respect to resources, our programs are using additional personnel to plan and prepare for the 3 modalities of program offerings (in-person, virtual, and blended), but at the same time, less resources used for registration and transportation of participants due to cancelled in-person large activities, competitions, and events.


	Brief overview of your program's evaluation design: The Waialua Complex 21st CCLC data collection plan uses both quantitative and qualitative data sources to monitor program objectives as they relate to the objectives of the Nita M. Lowey 21st CCLC program. No external evaluator is contracted to assess the Waialua Complex 21st CCLC schools as directed by the HIDOE CEB in our original approved grant in 2018. The Project Director and our partner ASAS Hawai’i evaluate 3 major aspects of the program’s performances: process evaluation, outcome evaluation and program effectiveness. The process evaluation determines if project services have been implemented on time, identify any barriers encountered and the resolution, and determine what staff and partners believe has been working well and identify any areas that could improve programming. The Project Director and ASAS Hawai’i use program data and conduct interviews with school administrators, teachers, and program staff.  Surveys are given to both students and parents to gather feedback on program services.  The outcome evaluation addresses the program objectives, which tie directly to 21st CCLC objectives, as outlined in the performance indicator chart. In addition to monitoring participant attendance, behavioral and academic indicators, the Project Director and ASAS Hawai’i ensure the program is meeting guidelines for program content, community partners, family engagement, program hours and service to high-need populations. Additionally, the Project Director and ASAS Hawai‘i monitor program effectiveness. Data includes: the number of regular attendees (30 days or more), total number of student participants, number of family participants and number of community partners. ASAS Hawai‘i conducts a survey for participants (students and family members) that includes a rating scale on satisfaction with the variety of services offered, the usefulness of the services, perceptions of safety at the site, and open-ended questions where participants can add comments and recommendations.
	Brief description of the impact of COVID-19 related school closures to the evaluation design: The school closures due to COVID-19 did not highly impact our evaluation design.  There are two major reasons why:

1.  All middle school students were deemed essential after the 1st quarter of the 2020-21 SY and had to report back to school in-person regularly by Cohorts.  Prior to that for the 1st quarter, students attended class virtually only.  During the 2nd quarter to the rest of the school year, they alternated between virtual and in-person.  This was an administrative decision by our WHIS Principal.

2.  During the 3rd quarter of the school year, all high school students came to school both virtually and in-person on alternating days where half the amount of students would be on campus at any given time.



In general, middle school students who came to school in-person for the day, attended our afterschool programs in-person following social distancing and CDC guidelines.  Students who attended school virtually, participate in virtual opportunities provided by our ASAS HI partners.  The virtual option allowed us to provide programming opportunities for all students.

For our high school students who participated in STEM, they attended regularly in-person, regardless if they attended school in-person or virtually.  This is because our facilities were wide-spread and large enough to accomodate all of our students afterschool.
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